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Request for Proposal for the selection of an advisor  

to provide specialized advisory services to the  

Hellenic Corporation of Assets and Participations S.A.  

for real estate portfolio exploitation and optimization, in connection to the  

Public Property Company SA and the objectives of the Law 4389/2016 

 

Athens, 25 May 2017  

I. INTRODUCTION   

A.   Pursuant to Article 185 of Law 4389/2016 (Government Gazette A’94): 

1. The Hellenic Corporation of Assets and Participations (“HCAP” or “Corporation”) operates in the 

public interest in accordance with the rules of private industry. In particular, the Corporation 

manages and uses its assets in order to: 

(a) contribute resources for the implementation of Greece's investment policy and to make 

investments that contribute to strengthening the development of the Greek economy and 

(b) contribute to reducing the financial obligations of the Hellenic Republic, in accordance with 

Law 4336/2015 (Government Gazette, Series I, No 94). 

2. In order to fulfil its purpose, the Corporation shall act in an independent, professional and 

entrepreneurial manner with a long-term vision in achieving its results, in accordance with its rules 

of procedure; it shall also act to guarantee full transparency, with a view to enhancing the value 

and improving the performance of the abovementioned assets as well as generating revenue which 

is distributed in accordance with Law 4389/2016. Furthermore, the Corporation shall promote 

reforms of public undertakings, inter alia, through restructuring, good corporate governance and 

transparency and by fostering accountable administration, social responsibility, sustainability, 

innovation and good corporate practices. 

3. The Corporation may take any action necessary to achieve its purpose within the framework laid 

down by this Law. 

Β.  Pursuant to Article 188 of the Law 4389/2016 par. 1, from the legal establishment of the HCAP, 

the Public Property Company SA (“ETAD”) becomes a direct subsidiary of the HCAP. 

C.  Within the framework and for the purposes of Law 4389/2016, the purpose of ETAD is to exploit 

the assets that become its property under the Law, the assets whose management it has taken 

over from other legal entities governed by public law, legal entities governed by private law that 

belong to the wider public sector and public undertakings whose share capital is held, directly or 

indirectly, by the Greek State, in the public interest and using all appropriate means. 

Ownership and possession of all the immovable assets that belong to the Greek State and the 

Greek National Tourism Organization, and are managed by the ETAD in accordance with the 

provisions in force, shall be automatically transferred to the ETAD without any consideration in 

return, with some exceptions foreseen in the law (i.e. seashores, natural areas, archaeological 

sites, etc.). 

Also other assets that are owned by the Greek State may be transferred to the ETAD by a decision 

of the Minister for Finance. 
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Ownership and possession of all the immovable property of the Hellenic Republic Asset 

Development Fund (HRADF), with the exception of the property listed in the Annex III of Law 

4389/2016, shall be also transferred from the HRADF to the ETAD, without any consideration in 

return. 

D.  In terms of exploitation, the Corporation and its direct subsidiaries, including ETAD, may seek to use 

all the methods deemed appropriate in order, in a professional manner, to manage, maintain, 

increase the value of and realize their assets and achieve their purpose and shall decide on the 

appropriate methods for realization and the procedure for the selection of the counterparties in 

order to enter into the relevant contracts, taking into account the business practice of equivalent 

transactions at international level, the specific characteristics of each asset to be realized, the 

existence of investor interest and the specificities of potential investors, and all other elements it 

deem material for optimum realization of the assets. 

 

II. SCOPE OF SERVICES   

HCAP is seeking to retain an internationally reputable advisor, able to demonstrate and provide 

undisputable evidence of their profound knowledge and relevant experience in assignments of this 

nature (“Advisor”) in order to provide high quality specialized advisory services in relation to real estate 

portfolio exploitation and optimization in connection to the Public Property Company S.A. (“ETAD”) and 

the objectives of the Law 4389/2016.   

The advisor is expected to provide the following services (“Services”):  

A. Review of the international real estate market & market development trends, new opportunities 

and benchmarks, taking under consideration the nature and mix of ETAD real estate portfolio and 

objectives as per Law 4389/2016.  

B. Review and analyze the Greek real estate market and trends (ideally based on recent actual cases). 

Present and analyze current trends, opportunities and challenges, taking into consideration ETAD’s 

real estate portfolio and objectives as per Law 4389/2016. 

C. Investigate and present potential investors’ appetite (local or/and international) for real estate 

assets in Greece and /or specific clusters of assets and /or assets classes with specific characteristics 

vis a vis the findings of (A) and (B). Ability to provide actual feedback from potential investors on 

the Greek market, perceived values-opportunities-obstacles will be considered a significant plus.  

D. Analyze return targets for different clusters /asset classes of the portfolio, critical success factors 

and actions for optimum exploitation and required investment levels per category.  

E. Analyze and assess available exploitation options, including investment and divestment strategies 

- available to the HCAP as well as key valuation considerations. 

F. Analyze and evaluate available alternative transaction structuring.  

G. Review and present selected Best Practices in real estate portfolio development and exploitation 

that needs to be taken into consideration while forming HCAP/ETAD strategy.  

H. Based on the above form recommendations to the HCAP Board of Directors: 

a. Presenting the different options available to be pursued by HCAP and its subsidiary ETAD for 

attaining its objectives and propose a top lines cohesive strategic approach. 

b. Suggest prioritization (short/medium/long term) of actions taking into consideration critical 

factors and potential issues that will need to be addressed at an early stage.  
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c. In consultation with the HCAP, form and propose a “Go-to- market” strategy. 

 

III. NECESSARY QUALIFICATIONS – SELECTION CRITERIA  

Interested Parties may be organisations, firms or a consortium of legal entities and/or professionals 

and must, inter alia, possess and be able to demonstrate and provide undisputed evidence of their 

profound knowledge in assignments of this nature. The offers will be assessed on the basis of the 

following criteria and their respective weights: 

 

1 Track Record & Experience: Proof of international and Greek experience/ network in real estate 

portfolio exploitation and optimization advisory services. The dossier of the offer should include a 

list of all material relevant assignments in which the Interested Party has participated in the last 5 

years as well as a brief description of the relevant material assignments, the advisory services 

provided, the transaction value if applicable and the duration of the assignment (start date-end 

date) (DOSSIER A) (25%). 

2 Methodology & approach: Presentation of the proposed approach to be applied in connection with 

the prospective assignment, associated critical issues and methodologies, including a timetable 

(DOSSIER B) (30%). 

3 Project Team: Proposed team composition (and its proposed structure), including years of relevant 

professional experience, academic background and expertise record.  For this purpose, the offer 

should include CVs of all members of the Interested Party’s project team, including relevant 

experience of the senior members of the team during the past five (5) years, as well as description 

of their specific added value in the team depending on their area of expertise.  (DOSSIER C) (15%). 

4 Financial Proposal:  Proposed fees should refer to a fixed amount (DOSSIER D) (30%). 

 

IV. CONFLICT OF INTEREST AND FINANCIAL QUALIFICATIONS  

Interested Parties must declare solemnly in writing that they do not have a conflict of interest to act 

for HCAP (DOSSIER E) and that in case the assignment is awarded to the Advisor no conflict of interest 

for any party would be created. Such negative declaration as to the lack of conflict of interest will have 

to be repeated in its essence at the time of execution of the Engagement and will be in effect 

throughout the term of the Engagement. 

 

Interested Parties must declare solemnly in writing that during the last three (3) fiscal years and 

according to their books and records their average annual turnover was at least four times the total 

budget of the framework agreement (DOSSIER F). 

 

V. DURATION  

The term of the Engagement for the Services shall be maximum three (3) months beginning from the 

date of signing the relevant Engagement. 

 

VI. BUDGET   

The maximum available budget is € 130.000 (plus VAT, if applicable), including any administration, out-

of-pocket and sundry expenses. Travelling and accommodation costs reasonably incurred shall be 

reimbursed separately with a cap of up to 5.000€ in total, provided that they have been submitted for 
pre-approval by the Corporation and proper invoices have been issued.  
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VII. SELECTION PROCESS   

1. Advisors will be selected in accordance with the provisions of the HCAP’s Procurement Regulation. 
The assessment shall take into consideration the qualification criteria as set forth in Section III 

above. HCAP may require any clarification, addition or adjustment of the submitted offer as 

deemed necessary. Any clarification, or addition to documents shall refer exclusively to non-

material discrepancies and omissions or mistakes of an obvious administrative error nature can be 

subject to correction or addition.  

2. Interested Parties that do not fulfil the required minimum levels for participation- qualifications - 

experience as set above, will not be considered in the selection process. 

3. HCAP reserves, at the fullest extent possible and at its exclusive discretion, the right to cancel, 

suspend, amend or postpone until a later time its intention to retain the advisor and award the 

requested services, without any prior notice, as well as to terminate any negotiations or 

discussions at any stage of the process, without incurring any liability whatsoever as against any 

participant and/or any third party. 

4. HCAP hereby reserves the right to extend or amend the engagement in agreement with the 

Advisor to include complementary services (if necessary), that may be required and cannot be 

identified today and from a technical, legal and financial perspective will prove to be inseparable 

from such engagement, in accordance with applicable law. 

5. No responsibility or liability is or will be accepted by either the HCAP or any of its advisors, or any 

agents, employees, officers in respect of any error or misstatement in or omission from this 

document. No person acquires any right or claim for compensation or other from this Invitation or 

from their participation in the procedure described herein, against the HCAP or any its advisors for 

any reason or cause. 

6. Following the assessment process, up to three (3) interested parties may be invited to present 

their proposals to the Board of Directors of HCAP. In case the interested parties that fulfil the above 

selection criteria are less than three (3), HCAP may at its sole discretion continue the process by 

inviting only the interested parties that fulfil the above criteria.  

7. Interested Parties shall be considered to have fully and irrevocably accepted the terms and 

conditions of this tender. 

8. Any dispute arising under, or out of, or in connection with the present Request for Proposal 

including the offers submitted and the framework agreement, shall be subject to the exclusive 

jurisdiction of the Courts of Athens, Greece and the governing law will be Greek Law. 

 

VIII. SUBMISSION   

1. Interested parties should submit their offer, together with relevant documentation that prove their 

experience and expertise for the Services in a sealed envelope market “Advisor for specialized 

advisory services to HCAP for real estate portfolio exploitation and optimization, in connection to 

ETAD and the objectives of the Law 4389/2016”, at the offices of the HCAP, 7 Voulis Str, 8th floor, 

Athens.  

2. The offers of interested parties must be submitted not later than the 9th of June 2017 at 17:00 

Athens time. 


