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Question

Answer

H unoSoun ¢plogeviag tng kevipikig epappoyrg Digital Data Management Tool Ba mapaoyeBet
and v etatpeia oag; Eav vay, n dlogevia Ba eivat on premises i oto cloud;

To Digital Data Management Tool — cupnepAapBavopévng kat tng UTtOSOUNG
doeviag — eivat LEpog Tou mapadotéou Tou avadoyou. H cuvoAtkr
Slapopdwon Ba mpénel va emutpenet, we th ARén tou €pyou, tn petadopd tng
AUong oe utoSopég tng ETAA (on premises / cloud) e€aodpahiZovtag tnv
anpookorntn Asttoupyio

Yridpyxouv Stabéoipa adslodotnuéva npoidvra nou adopouvv to eninedo middleware (r.x. Bdon
Sebopévwy - RDBMS, Reporting server, LDAP) kat SUvavtat va xpnotpornotnfolv;

H abe1086tnon GAwv Twv MPoLOVTWY Mou anattovvtat arnd th Abon anotelel
QVTLKELMEVO TOU €pyOU

>tnv nap. 4.1 tng NpdokAnong avadépetal otu: «During periods specified by Growthfund, at least
1 of the Advisory or Consulting Project managers should provide his/her services at the premises
of Growthfund». Napakalov e dnwg emPeBatwoete OTL Ta UTIOAOLTA HEAN TNG OUASAC £pyou
SUvavtal va apéxouv TG UTNPECLEG TOUG Ao T £€6pa Toug.

EruBeBatwvetal o oXeTkog 6pog tng MpdokAnong

Stnv map. 8.2 tg NpdokAnong Inteitat o 0KoVopLKOG dopéag va £xeL uAomotioel «A minimum of
two (2) projects within the past five (5) years, related to the provision of PMO services for projects
with a budget of at least €2 on a cumulative basis». NapakoloUpe 6nwg emBeBarwoete Ot n
arnaitnon ya npoimoloylopd €2 avadépetal otig cUPBAOELG TapoXrg uttnpectwy PMO mou
kaeitat va erudeifet o mpoodépwy.

EruBeBalwvetal o oxeTkog 6pog tng NpdokAnong (€2 exkat.)

MNapakahoUpe ONwG SLEUKPLVIOETE GV TPOTEWVOEVA LEAN TG Opadag Epyou mou {nteitat otnv
map. 8.4 tng MpdokAnong, ta onoia 8ev aviKouv 0TO HOVLLO TPOoWTTLKS Tou urtodridlou
Avaddxou, Bewpouvtal Tpitol Gopei ka, KAt enéktaon, MPENEeL va urtoBdAouv EEES

Nat Ba rpérnet va urtoBAnBei xwpLoto EEES and ta tpita autd pépn.

TOudwva pe tnv ap.5. tng MpdokAnong «In case of reliance in the capacity of
third parties for the fulfilment of the selection criteria, the exclusion criteria are
examined and with regards to the above entities (third parties) according to the
provisions of this RFP. Interested parties shall include in the respective Dossier of
their Proposal an ESPD of the above entities and all the respective means of proof
foreseen in this RFP»

SUpdwva, pe v nap. 11 g NpookAnong: «In order to fulfil the eligibility criteria, an Interested
Party may also rely on the capacities of other entities, regardless of the legal nature of the links it
has with them...... Interested Parties must prove that they will have at their disposal the resources
necessary for the performance of the Contracts by producing a commitment letter, signed by the
authorized representative of such an entity, and the supporting evidence that those other entities
have the respective capacities in accordance with the terms of this RFP. In particular, a document
shall be submitted (agreement or, in the case of a legal person, a decision of the competent
administrative body or, in the case of a natural person, a self-declaration), under which both the
tendering economic operator and a third-party tenderer of the financial and / or technical and / or
professional capacity of the entity, declare that it is at the disposal of the tenderer for the
performance of theContract.......».

oUTe ota meplexOpeva tng Npoodopdg (rap. 8 g mpockAnong, Dossiers A — H) oUte ota

Qotdoo,

SikatohoynTkd katakupwong (rap. 18 tng mpdokAnong) yivetat avadopd ota ev Aoyw
UTIOOTNPLKTLKG Eyypada.

MapakahoVpe 6MwE SLEUKPLVIOETE OE TTOLO OTASLO TOU SLaywVIopOoU TIPEMEL VoL KatateBolv Ta eV
Aoyw gyypada.

Ta avwtépw gyypada npénet va nepindBolv otov Ddkeho F. BA. oxeTwkn
Slatvnwon otnv ap. 8.6. (ESPD-DOSSIER F)




210 ap. 11 “Liability” tou oxediouv cupBaong nou ermouvdrntetal we napdptnua (Annex 1) otnv
MpdokAnon, avadépetal o6tL: «Without prejudice to the events of force majeure, the Contractor
shall be liable and indemnify Growthfund and keep the latter indemnified for all actions, suits,
claims, demands, losses, charges, damages, costs and expenses, taxes, penalties, and other
lliabilities incurred and/or suffered by Growthfund or any of its portfolio companies arising from,
out of or in connectionwith:

a. any act or omission — whether negligent or by intent — of the Contractor, its directors, officers,
personnel, employees, subcontractors or agents relating to matters contemplated in this
Agreement;and b. any
breach by the Contractor, its directors, officers, employees, subcontractors or agents of any of the
Contractor’s obligation under this Agreement.».

MNapakaAoUpe 6nwg emBeBatwoete OTL Ta dpLa TG euBUVNG Tou Avaddxou meplopifovtal oTo
GUVOALKO TtOOG TG AOLBAG TOU.

Agv ipoBAEneTaL 0TO OXESL0 CUMBAONG O WG AVW TIEEPLOPLOMAG TG ELBLVNG TOU
Avaddxou

SUpdwva pe TV Katavonor pog, ta rpwta call-offs mouv Ba npoetopactovy kat Ba
nepapBavouv 1.000 akivnta (kot’ eAdxioto) ékaoto (kat ta onoia Ba £xouv Sdpketa
uloroinong 3-4 pfveg oUpdwva pe o opl{dpeva otnv pockAnon), Ba npénel va apopolv povo
uminpeoieg afloAdynong KaL KATNyopLOToinong Twv akwhtwy (Asset assessment and classification
services), koL Oxt oL uttnpeoieg Extipunong (Valuation) kaw Qpipavong (Maturation) akwrtwv. O
AOyog gival Sittog: o Katd
tnv apywkr) avaBeon twv 36.000 akwhitwv oe XIMGSEG, ev Ba ival ek Twv MPOTEPWY YVWOTO yLo
mooa Kat ota akivnta ek twv 1.000 kdBe batch Ba amottnBel, otn ouvéxeta, ékBeon extipnong
KQL EVEPYELEG wpipavong Kat, o Kabe mepintwon, Sev Ba eivat yvwotd T evépyeleg wpipavong
evbéxetal va amattnBoUv. JUVEnWwG, otnv apxkn autr ¢paon Sev Ba eivat Suvatd va
poUTIOAOYLOBOUV OL TUXOV OMOLTOUHEVEG UTINPETiEG EkTipnong kol Qpipavong, kat enéktaon ot
ev Aoyw uminpeoieg ev Ba pnopouv va cupmeptindBolv €€’ apyng ota call-offs twv 1.000
QKWVATWY. e Mo v
avayvwplon twv 6.500 akwnATtwy yia ta oroia Ba StevepynBouv EKTLU LS, KpivETaL OKOTILHO VO
£X0uV Tiponyou pevwg efetacBei, afloloynBel kat katnyoplomownBei ta 36.000 akivnto oto
0UVOAOG TOUG. EVAAOKTIKA, KpIvETOL OKOTILHO Vo £XEL 0OAokANpwOEL n a§LoAdynon kat
KATNyopLomoinon evag tkavou aptBpol akwitwy ek Twv 36.000, T(POKELLEVOU va apxioeL va
avatifetal pe achdAela n Stevépyela Extiufoswv. Opoiwg, yia tnv avayvwpion twv 1.000
akwnTwy yla ta oroia Ba uhomonBolv epyacieg wpipavong, KpIVETAL OKOTILUO VO EXOUV
Tponyoupévwg oAokAnpwBei oL EkBEoeLg Extipnong twv 6.500 akwhATwy 0To 6UVOAOS TOUG.
EvOAAQKTIKG, KpIVETAL OKOTILHO VO £XEL OAOKANPwOEL N TN O EVOG Lkavoy aplBpol ek Twv
6.500 oKWATWV T(POKELUEVOU VO ap)ioet va avatiBetal pe aodaAela n UAOTOINGON EVEPYELWV
wpiHOvoNg aKWATWY. 310 ap.
6 “Terms of payment” tou oxediou cUpBaong mou enouVANTETaL WG mapdptnpa (Annex I) otnv
MpookAnon, avadépetat otu: «The Contractor shall be paid following the due completion and
delivery of services relating to a specific batch, based on the following formula:= [# of assets
included in each batch / (total assets of the perimeter)] * Financial Proposal (€)».

MNapakaholpe 6nwg SleukpLVioETe ToLEG UTtNPeoieg Ba Tipémnet va odokAnpwBouv kat va
napaboBolv mpokeLpévou va Sikatoutat TAnpwpr o SUpBouiog PMO.

H epunveia oag yia tv alnlouxia twv epyactwv eivat opOn.
OumAnpwpeg Ba yivovtat oto TéAog TG XPoViKhG eplodou mou opileL to kdOe call
off yla 6oa akivnta éxouv ohokAnpwBei kat mapadobei oL oXeTIKEG Epyacieg mou
anottovvtal (6rwg £xouv oploBei oe kaBe call-off).

Could you please provide a basic stratification of the real estate portfolio in question, particularly
in respect to asset values, asset types, and geographical locations?

The objective of the project is to provide the stratification (categorization) of the
real estate portfolio.

Would you accept a long-term licensing agreement of a Digital Data Management Tool, which
would not be exclusively created and proprietary to you?

In reference to your requested submission for Dossier B (Qualifications & Criteria) and specifically
in respect to:

“A minimum of one (1) project within the past five (5) years of similar complexity related to asset
or real estate portfolio management, including RE properties’ assessment and/or classification
and/or valuation and/or maturation and/or development, that involve no fewer than 1,000 real
estate assets”. Would projects pertaining to non-performing debt portfolios secured by no fewer
than 1,000 real estate assets fulfil this requirement?

Such projects would not fulfil this requirement.

What are the estimated number of transactions that will be required to divest the whole 36,000
assets based on your assessment?

The scope of the project does not involve any transactions.

Does the envisaged scope of work include also reaching out to specific investors (that might be
interested in the transaction to promote the said transaction) and also support you in the
negotiation with the investors (i.e. financial advisory services)?

Are you envisaging transactions with one or multiple phases?

The scope of the project does not involve any transactions.




«0 poog toug Ba tephapBAveL TNV EMKUPWON TTANPOGOPLIV TIEPLOUCLAKWY OTOLXELWV KOL TV
a€LoAGYNON TNG ETOLUOTNTAG EMMTOPEVUATOTIOINONG KABE TteplouaLakol otoxeiou»: ( kebdhato 3)

Naut, 0Aeg oL mAnpodopieg mou adopolv ota akivnta Ba npémnet va kataxwpnBouy|
oto Digital Asset Management Tool. ErutAéov, cUpdwva kat pe to RfP “O pdhog
Toug Ba epAaUBAVEL TV ETUKUPWOT TTANPODOPLWV TIEPLOUCLAKWY OTOXELWV...” O
PMO Ba €xeL TV eUBUVN VOl ETUKUVPWVEL TNV 0pBOTNTA KAl TTANPOTNTA TWV
otoleiwy

MNapakaAw eruBeBatwote 6tL oL AndOeioeg mAnpodopiec/éyypada yia kaBe mepLOLVOLAKO OTOKELD

, . K § EmuBeBawwvetal
Ba kataxwpnBouv otnv MAatddppa kat av Ba anotelovv euBUVN Tou PMO. pep
Mropeite va emBEBALWOETE OTL N ETOLUOTNTA VLA EUTTOPEUHATOTIONNON avadEPETaL OE KATA

TPOCEYYLON KoL OXL OE aKPLBEG XPOVIKO TTAaioLo wpipavong yia kabe akivnto;

Se qut TV Mepiitwon, propeite va emBeBatwoete Ot autd Bo apopd meploucLakd oToXela pe

AN peLg pakENoug, o e pPBAVOUV VOULKE/TEXVIKA Eyypada KoL VOULKOUG/TEXVLIKOUG EruBeBawwveral

€\€yXOUG (OTOUG OTOLOUG N VOLLLKH KL TEXVLKT] KATAOTOON TOU OKLVITOU, KOBWG Kat ot
amoLtoUeveg evépyeLeg kat Ta rbavd poBArpata mou Ba xpriZouv emtiluong Ha
neplypadovrat)

«H mpoortikr toug yia uPnAn eproptkn afia»: Oa pénel n Babuoloyia epnopikotntag (r.y. 1-5)
va Baociletal oto 6E60UEVA TWV EKTLUACEWY KA TLG YVWHES TWV EKTLUNTWV 1 oTtnv drodn tou
PMO;

H BaBuoloyia epnopikotntag Ba kabopiletal ard Toug EKTUNTES, UTO TV
eniBAedn tou PMO.

«Buwowpotnta (Feasibility)»: Mrmopeite va opioete og autdv Tov Tapdyovta KatnyopLomnoinong
ToLeG elvat oL BaoikEG HETPAOELS Kat O TL avadEpetal; Mmopeite va pog Swoete éva
mopadelypa;

AvadEPETaL 0TNV EUMOPLKOTNTO TWV aKWATWY (LY. afia, ToxutnTta wpipaveong
KATL.) aAAG OL OXETIKEG LETPHOELG Ba TPOKUPOUV e AETITOUEPELD ETTELTA KOL ATTO
v aflohdynon twv batches.

«To PMO mpéneL va TIPOTELVEL OTPATNYIKES Lo KABE KATNYOpLa TTEPLOVOLOKWY OTOLKEIWV pe Baon
TLG TIPOOTITIKEG EUTOPIKAG EKUETAANELONG (TL.X. VA EKUETOAAEVTEL EUTTOPLKA, VAL TIPOXWPOETE OF
EVEPYELEC TIOU QITOLTOVVTAL VLA T CUUTApWon TANPOdOpLWY ToU ALOUV, XWPIG EUMOPLKES
T(POOTTTIKEG K.ATL.) (KeddAaLo 3)»:

«MPOOTITIKEG EUTMOPLKAG EKUETANEUONG»: AvadEPETaL QUTO OE TPOTATELS HioBwong kat/n
TWANONG, Kat av val, og olo Babud (mpdtaocn tng ayopaiag a&iag kat tng aioag evolkiaong Bdoet
QAMOTIUACEWV);

Nat, anatteitat tpdtaon yia thv ayopaia aio  agia evolkiaong

JUYKEKPLUEVA YUPW artd TNV «EkTipnon éwg 6,500 TEPLOUCLAKWY OTOXELWVY»:

Oa mpEMEL N ekTipnon twv 6,500 TEPLOVCLAKWY OTOLXELWV VA TIPOXWPHOEL AVEEAPTNTA QIO TN
VOULKI/TEXVIKN TOUG eToludtnTa fj Ba mpémnet va tponynBolv oL evEPyELEG wpipavong
(voptkoi/texvikol éeyxol, emiluon VOULKWV/TEXVIKWVY INTRUATWVY KATL);

Oa npémnel va €xouv oAokAnpwBOEel OAeC oL amapaitnTteg evépyeleg/epyaoieg, oy
VoL ETULTPETOLY TNV 0P| EKTIUNON TWV AKWVATWY.

YTIApXEL KATIOLOG HNYAVLOKOG QVTIKOTAOTOONG TWV TIEPLOUCLAKWY OTOLXELWV LLE VOLLKA/TEXVIKA
poBAfpaTa, e GANA TIEPLOUGLOKA OTOLXELQ;

Nay, og cupdwvio pe To Yreptapeio kat tnv ETAA.

«ZUUMEPAOUATA OXETIKA HE TG SuvatotnTeg aglomoinong tng toloktnoiagy»: Mnopeite va
emuBePalwoete edv autd avadEpetal oty unoxpéwan Tou PMO va 0AoKANPWOEL pLa arthr
KATaxwpnon otnv MAATOPHUA OXETIKA ME TLG TLOAVEG EVAANAKTIKEG XPHOELS TWV TIEPLOUCLAKWY
otoxeiwv (8nA. epmopikr, §evodoxeio K.ATL.) xwpig mepattépw avaluon;

Anauteital Tekpunplwpévn avaluon n omnoia Ba uooTtnpileL EMAPKWG TOL
T(POTELVOUEVO CUMMEPAOUATAL.

«EVOANOKTIKEG TTPOTAOELG KaL eTAoyn oevapiwv aglomoinong»: Avadépetal autd o avaluon
ToAaAWY oevapiwy; Oa epapUooTel AUTO 0 OAA TA TIEPLOUCLAKA OTOLXELQ TIOU QITOTLUABNKAV 1
o€ eMUAEYEVA TIEPLOUOLAKA OTOLXEL TTOU HItopoUV va aglorotnBouv pe SladopeTikolg TPOToUG;

Movo og autd rou Ba propovoav va alorotnBouv pe StadopeTikolg TPAMOUG.

TLepAapBAVOUV OL «TIPOCBETEG UTNPETIEG WPLHAVONGY (TL.X. AVABOETELS VLA VOULKO/TEXVIKO
€\eyxo kat eridvon Tbavwv InTnudtwy);

Mep\apBdavouv OAeG eKeiVEG TIG EPYOOLEG TTOU aUtaLtoUVTaL Va eKTEAE0OOUV WOTE
Ta £wg 1.000 akivnta vat WPLHAcOoUV TIAPWG (ETTOUEVWE KAL VOULKO/TEXVIKO
€\eyxo aAAd kat emtiluon Tuxov INTNHATWY).

Oa TIPETIEL OL VOULKEG/TEXVIKEG avaBEaeLS (evépyeleg wpipavong) va avateBolv péow call offs,
OTWE OL EKTLUNAOELG;

To kaBe call-off mpémnel va mepAapuBAveL To GUVONO TWV EVEPYELWVY TIOU
QIALTOUVTAL YLOL TV KATHYyOopLomoinon, ektiunon f/kat wpipavon ya to cuvoAo
TWV AKWATWV IOV 0UVOETOUV TO OUYKEKPLUEVO batch.

Mropeite va emuBeBalwoete OtL to «Epyaleio Alaxeipiong Wnolakwyv AeSopévwv» Ba
doeveitat ano to Mpadeio Alaxeipiong Epywv (PMO) og évav cloud server evtdg EE,
e€aodalifovrag TNV cUPHOPPWON He OAEG TLG amattoUpeveg podlaypadeég aohaleiag.

To Digital Data Management Tool — cupneptAapBavopévng kat tng UTOSOUNG
dogeviag — eival pépog tou mapadotéou Tou avadoxou. H cuvolkr
Slapopdwon Ba mpénel va emutpénet, we tn ARén tou €pyou, tn petadopd tng
AUong og utoSopég tng ETAA (on premises / cloud) e€aodpahiZovtag tnv
anpookortn Asttoupyia.

IXETIKA e TV Tepiodo adeloddtnong tou «Epyaleiou Alaxeiplong Wnodlakwv Asdopévwv» ou
avadépetat otnv napdypado 4.2, pofAénetal Stapketla péxpL 36 PAveg (24 + 12 prjveg
napdrtacn) i péxpL 48 UAveg (24 + 12 mapdtaon + 12 petd tnv oAokAripwaon); Av LoxUEL TO
Seltepo, Ba ftav SlateBelpévo to Yreptapeio f n ETAA va kaAUeL ta ermhéov TéAn
a8€1086TNONG YLA TV TIOPATETAUEVN TIEPLOS0 TWV 12 UNVWV TEEPAV TWV OPXLKWY 36 UNVWV;

To €pyo npoPAénetal va oAokAnpwOEel evtog 24 unvwv.

la 1o Digital tool anatteital emutAéov xprion 12 unvwv. € MePITTWON 1OV TO
£pyo xpelaoBei va ndpel napdataocn (Ewg ermumAéov 12 PAVEG), TO OXETIKO KOOTOG
Ba Bapuvel Tov Avadoxo.

AeSopévou OtLto «Epyaleio Ataxeipiong Wnolakwv AeSopévwy» apEXeTaL UTO Eva OXAHO
adelodotnong, mwg Ba mapapeivet n Woktnoia otnv ETAA, 6nwg avadépetal otnv NpdokAnon
Mpoodopwv (RFP); Av n t8loktnoia mpdkettat va StatnpnBet ard tv ETAA, Ba ftav Statebeipévol,
va ou{nTtrioouv pia cupdwvia adelodotnong ecael;

H avadopa ot «license agreement» adopa otn xprion tou Digital Data
Management Tool ané to Yreptapeio kat v ETAA. H xpovikn Sidpketa Ba
anodaotobel and tnv ETAA cUpdwva pe TIG avaykeg TG e TNV 0AokAripwon tou
£pyou.




Oa UrnopoVoe To YIEPTAUELD, HEOW TWV CUVEESEUEVWY TOU ETALPELWV OTWE N ETAA, va tapéxel
Sebopéva yla 6ha ta 36,000 akivhta og popdn (r.x. CSV 1 XLS); Oa pnopoloe va mepAapBavet
Baowkd Sedopéva Twv MEPLOUCLAKWY OTOLKElWV pall pe PndLakr Tekunpiwon (capwpéva) yla va
SteukoAUveL tn Slaxeiplon uoBEcewy, TNV avixveuon Kat th peteykatdotaon Sedopévwy oto
«Epyaheio Alaxeiplong Wnolakwv AeSopévwv». Mapakahw TOPEXETE AETTOUEPELEG yLla AUTH TN
Suvatotnta r e§nynote thv tpéxovoa Stadikaocia napoxng Sedopévwy kat eyypddwyv oto PMO.

Mépog twv Sedopévwy Ba mapéxetal kat e Pndlakd tpomno ald oL avadoxot Ba
TPETEL VAL VAN THOOLV ETUITPOCHETO OXETIKO UALKO KOl pEow TipoOoBaong oto
duoLko apxeio tng ETAA fi/kat og AANEG TINYEG KOTA TEpTwon.

(Ooov adopd ta napadotéa tou £pyou, Ba a§lohoyolvrtat kat Ba eykpivovtal HECW TOLOTIKWY A
LOVO TIOCOTIKWY OTOXWV;

Ta napadotéa tou £pyou Ba a§lohoyoUvTal HECW TTOCOTIKWY KAL TIOLOTIKWY
oTOXWV.

MTOpEITE VOl PG EVILEPWOETE yLa TNV EKTLUWHEVN Evapén Tou £pyou (xpovodidypappa);

Téhog Q2-2024 pe apxég Q3-2024.

Could you kindly clarify the following: Is it permissible for two entities with any affiliation to
participate in both the tender of the RFP, as well as to the tender contemplated under the
Request for Proposal of (a) Hellenic Corporation of Assets and Participations S.A and (b) the
Hellenic Public Properties Company for the establishment of a Framework Agreement for a
set number of Real Estate Experts (valuators, technical and legal consultants, financial
experts etc) for the mapping, segmentation, registration, valuation, and maturation of the
Real Estate assets of HPPC, dated 24.04.2024 (hereinafter the “RFP 117)?

If so, can they be favoured parties in both tenders of the RFP and the RFP [1?

Additionally, if these affiliated companies are part of a consortium but not leading it, how will
this scenario be handled?

It is permissible for affiliated entities to participate in both RfPs. It is not possible
for both to be successful in the tenders. If one is successful in the first tender, this
will lead to the disqualification of the affiliated entity in the second tender due to
conflict of interest.

It should be stressed that any relationship between affiliated entities must be
clearly described as per the terms of the RfPs. The same stipulation applies in the
case of consortiums, irrespective of the participating entities’ relative position
within the consortium.

To PMO mpokettat va SLaveipel ta MeEpLouoLoKd oToleia oe 4 katnyopieg: Arotipnon,
AgLoAOynaon, Tautomnoinon Kat EPLOUCLAKA OTOLXEL TTou Sev amoTipwvTat oUTe aflodoyouvtal -
oL efval n EKTLLWHEVN KATavour avd katnyopia yia ta 36.000 replouctakd oToxeia;

H oUyKEKPLUEVN KATNYOpPLOTIOiNON OMOTEAEL LEPOG TOU £pyou

Moto moc0otd Twv 36.000 TEPLOUCLAKWY OTOLXEIWVY EXOUV yVwoTd Sedopéva/tekunpiwon, ot
elvat n moLoTNTA Toug Kat o€ Tota popdn givat (.. Guoikd fi nAekTpovikd apxeia,
dwroypadiec/capwoelg, excel spreadsheets);

H mAnpdtnta Kot mototnTa Twv Se5opévwy TOKIANEL avd akivnTo. ZTig
TEPLOOOTEPEG TIEPUTTWOELG UTLAPXOUV TAnpodopieg Kat og Pndrakn oA koL oe
duowd popdn.

H katnyoplomoinon auth anoteAei pépog tou €pyou.

Elvaw 0Aeg oL mAnpodopieg ota eAANVIKA 1 Kot o GAAEG YAWOOEG;

H m\npodopia oto Pndraxd apxeio eivat ota ENAnVIKA. H cuvtputtikn
meloPnodia oto Ppuotkd apxeio eival eniong ota EMNVIKA.

Mota eivat n EKTLLWHEVN KATAVOUT TEEPLOUCLAKWY OTOXELWV avd Katnyopia xpHong (..
OLKLOTIKQ, EMTIOPLKA, YEWPYLKA KTiPLA, BLOUNXAVLKE, KEVE OLKOTES Q)

Agv UTLAPXEL N CUYKEKPLUEVN TIANpodopia eMi TG mapolvong — Ba pokUEL ard
o £pyo.

Mota ivat n yewypadikr) KATOVOLH TwV TEPLOUCLOKWY OTOLELWV 08 OAOKANPN TN XWPQ;

Ta 36.000 akivnto KOTAVEUOVTAL 0TO CUVOAO TNG ETUKPATELAS,.

Dossier B: To our understanding, Dossier B ‘Track record & experience’ is a pass/fail requirement
and not scored as part of the technical proposal. Please confirm if our understanding is correct.

Correct

Dossier C—1S0 37001 : our company is not ISO37001 certified, however our Firm has a defined
anti-corruption statement that is aligned to the ISO37001 standard. Please confirm if submitting
the Firm’s anti-corruption statement is acceptable as an equivalent to 1ISO37001. We have
provided this statement in other tenders with the same ISO requirement, without an issue.

In accordance with EU Directive 2014/24, Article 62 (Quality assurance standards
and environmental management standards) instead of certificates drawn up by
independent bodies attesting that the economic operator complies with certain
quality assurance standards may be accepted ‘other evidence of equivalent
quality assurance measures where the economic operator concerned had no
possibility of obtaining such certificates within the relevant time limits for reasons
that are not attributable to that economic operator provided that the economic
operator proves that the proposed quality assurance measures comply with the
required quality assurance standards.’

Dossier D ; Dossier E: please confirm if the CVs included in the project team and candidate
experience are a pass/fail requirement, or will be scored also as part of the Technical Proposal in
Dossier E, in relation to the award criteria on ‘organization of work’, and/or on ‘management
team’.

Dossier D concerns an on-off criterion. Dossier E concerns the award criteria.

Please confirm the tender is an international open tender, and any EU economic operator or an
economic operator from a country signatory of the GPA, can participate.

YES

Section 13 - Selection process: please clarify if the project team’s structure should be described
both under “Organization / organization of work and resources” and under the “Management
team”. There is partial duplication based on the evaluation sub-criteria.

Project team structure may be included both under “Organization / organization
of work and resources” and under the “Management team” to support adequately
each criterion.

Section 13 — please clarify the ‘Management team’ mentioned in Section 13 focuses only on PMO
support or if it also includes project team set up and organisation ?

Management team’ also includes project team set up and organization.




Section 13 - Selection process: please clarify if the processes for the implementation of framework
services , structures to reply to individual assignments and coordinating the overall framework,
and cooperation scheme with Growthfund should be described both under “Organization /
organization of work and resources” and under the “Management team”. There is some
duplication based on the evaluation sub-criteria.

Processes for the implementation of framework services’ and ‘cooperation
scheme with Growthfund’ should be primarily addressed under ‘Organization’.

‘Structures to reply to individual assignments’ and ‘coordinating the overall
framework’ should be primarily addressed under ‘Management’.

Nevertheless, interested parties should not feel restrained from explaining their
proposal in a full and comprehensive manner even at the risk of limited repetition.

Section 13 - Selection process: please clarify which dossier responses will be assessed under the
award criterion ‘Organization’. Also, please clarify which dossier responses will be assessed under
the award criterion ‘management team’.

In accordance with par 8.5 of the RfP. Dossier E should include all the technical
award information described in par. 13.

Section 13 — Selection process: under the evaluation criterion “Management Team”, it is stated
“relevance of qualifications of experts team to the requirements of the project”. Please clarify if :
a) the ‘experts team’ refer to all profiles in the RFP (i.e. the Head of the PMO, certified real estate
valuers, financial/commercial experts, technical experts, legal advisors, advisory or consulting
project managers), or to a subset of the above profiles. If they refer to a subset, please confirm
which profiles are considered as the ‘Management team’.

a) the ‘relevance of qualifications’ will be assessed based on our response in Dossier E, and also
based on information in the CVs of these experts, provided in Dossier D.

The ‘relevance of qualifications’” will be assessed based on the contents of Dossier

Dossier H —to our understanding, a statement on conflict of interest is required only for the key
experts proposed for the requested team profiles (i.e. Head of the PMO, certified real estate
valuers, financial/commercial experts, technical experts, legal advisors, advisory or consulting
project managers). Is this correct ? For any additional (to the requested) experts we propose,
please confirm if a statement signed by our legal representative confirming that none of those
additional experts have a conflict of interest, is acceptable.

A non conflict declaration in relation to the company itself signed by the legal
representative as well as of all project team members signed by them is required.

Dossier H — please confirm if the solemn declarations of the individuals (who fulfill the requested
team profiles) can be signed by means of a signature that is inserted as a picture.

The signature can be handwritten or electronic (for example through gov.gr) but
not just a picture.

MropoU e va cuppetdoyoupe kat ota 2 RfP i Ba umtdpéet conflict of interest?

Eddoov kdmolog cuppetdoyet kat ota 2 Rfp ki arokAetotel amnd 1o 1o, armokAeietal AUTORATWG KL
anoé 1o 20 ?

It is permissible for affiliated entities to participate in both RfPs. It is not possible

for both to be successful in the tenders. If one is successful in the first tender, this
will lead to the disqualification of the affiliated entity in the second tender due to
conflict of interest.

It should be stressed that any relationship between affiliated entities must be
clearly described as per the terms of the RfPs. The same stipulation applies in the
case of consortiums, irrespective of the participating entities’ relative position
within the consortium.

See answer above.

Participation guarantee: This is mentioned as being required, but not included in the description
of any of the Dossiers. How should this be submitted?

As per article 7.1. of the RfP the original version of the letter of guarantee shall be
submitted in hard copy form to Growthfund within 3 working days from proposal
submission.

Dossier A: Financial Records: Do the financial statements need to be audited?

As per article 8.1. of the RfP interested parties must provide financial
statements for which accounts have been closed and final audited figures are
available.
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