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1. Mission     
      

The Risk Management Department (RMD) is the Growthfund function which serves as the 

link between the Executive Management, various company departments/units, and the 

Internal Audit & Risk Committee of the Board. Its mission includes: 

  

1.1 Designing, detailing, recommending, and implementing risk management policies in 

accordance with the Board's directives.   

1.2 Evaluating the adequacy of methods and systems for identifying, measuring, and 

monitoring the risks assumed by Growthfund, and periodically validating these 

methods. 

1.3 Regularly managing issues related to risks in accordance with the directions and 

specific decisions of the Internal Audit & Risk Committee of Growthfund.  

 

   

2. General Responsibilities     
 

The RMD: 

 

2.1 Participates in the Internal Audit & Risk Committee meetings and updates members on 

relevant matters. 

2.2 Proposes risk management policies and risk acceptance frameworks for Board 

approval, based on evaluations approved by the Internal Audit & Risk Committee. 

2.3 Recommends measures to adjust the level and composition of risks when deviations in 

influencing factors are identified. 

2.4 Ensures the identification, recording, analysis, measurement, evaluation, and 

prioritization of risks, communicating high-importance risks to the Internal Audit & Risk 

Committee. 

2.5 Is responsible for the methodologies, procedures, and appropriate tools for risk 

detection, identification, mapping, and evaluation derived from business activities, 

products, processes, and systems. 

2.6 Provides active advisory support on risk management to all company departments and 

units, guiding them on matters across the full scope of its responsibilities. 

2.7 Collaborates with other departments and units, the Legal Services, the IT Security 

Officer, the Physical Security Officer, the Regulatory Compliance Director, and the Data 

Protection Officer, coordinating on risk-related incidents and new risks. 

2.8 Monitors market trends and developments, legal and regulatory changes, 

technological shifts, and other external factors, recommending necessary adjustments 

in risk management practices to the Audit & Risk Committee. 

2.9 Ensures that the acceptance of residual risks by the management is conducted within 

the defined policies, procedures, and parameters by appropriately authorized approval 

levels. 



Page 4 of 5 

 

2.10 Compiles risk management reports for the Executive Management and the Audit & 

Risk Committee as required. 

2.11 Works with the Human Resources Department to organize training for staff on risk 

management. 

3. Director   
  

3.1 Advises the management on matters within the department's remit and the applicable 

policies. 

3.2 Compiles quarterly progress reports for the Internal Audit & Risk Committee, detailing 

the progress and completion level of the department's planned activities. 

3.3 Represents the department within and outside the organization within his/her 

responsibilities. 

3.4 Works with the heads of other departments. 

3.5 Ensures staff are informed about the need for strict implementation of the Risk 

Management Policy. 

3.6 Coordinates efforts and takes necessary actions within his/her responsibilities to 

prevent the assumption of additional risks. 

3.7 Plans and schedules the department's activities within the framework of management 

decisions and the present regulations. 

3.8 Ensures appropriate, timely, and continuous training and development of the 

company's staff. 

 

4. Risk Management Collaboration with Other Units and Group 

Companies  
 

4.1 All involved parties are required to cooperate constantly and effectively for more 

efficient Risk Management in the organization and the group. This includes aligning 

the methodologies applied for Risk Management by the units that make up the second 

line of defense. There is also ongoing communication among these units about risk 

assessments to minimize repetition of work with the first line of defense units. 

Continuous communication enhances the creation of more complete and consistent 

risk reports for the management and the Board. 

4.2 In relation to the Internal Audit Department (third line), the Chief Risk Officer provides 

operational risk evaluation results through the risk profile report, which is a vital 

source of information for the annual Internal Audit plan and the prioritization of audit 

mechanisms. Despite these interactions, the Internal Audit Department remains 

independent in its choice of audit mechanisms and the scope of its audits.  

4.3 In relation to subsidiary companies, the Company's Risk Management Unit must be 

informed about the operation of Risk Management in the subsidiaries to support 

them in adopting proper/best practices in compliance with the legislation and the 

applicable regulatory framework. The relationship between the Company's Risk 
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Management Unit and the corresponding units in the subsidiaries is governed by the 

“Risk Management Unit of the Organization (RMU-O) Framework for Cooperation 

with the Risk Management Units (RMU) of the subsidiaries”. 


