A/A | Description Clarification Request Growthfund's Response

1 Site visits Please clarify the purpose of the on-site visits On-site visits are prerequisite so that the Contractor can perform
the OHS review and identify possible gaps.

2 On-Site Visits at selected facilities (metro How many visits (how many facilities/locations) will be Contractor will be expected to make at least one visit to each

depots and bus depots) managed by
Transport for Athens Group

performed? Will all the visits be conducted within Athens?

facility, else more visits are deemed appropriate.
e Bus depots are all located in Attica, click here to see the list
e Metro depots are all located in Attica, namely Sepolia,
Eleonas, Elliniko, Stavros, Piraeus & Faliro.
e 5 depots will be part of the scope

3 On-Site Visits at selected facilities (11 fish How many visits will be performed? Which geographical Contractor will be expected to make at least one visit to each
wharves across Greece and the meat market in | locations for the fish wharves will be visited? facility, else more visits are deemed appropriate.
Athens) managed by Central Markets & e Fishwarves managed by OKAA are located at Piraeus,
Fisheries Organization (OKAA) Thessaloniki, Kavala, Patras, Chalkida, Chios,
https://www.okaa.gr/ Alexandroupolis, Kalymnos, Preveza, Chania, Volos.

e 6 fishwarves will be part of the scope, which 6 will be
decided upon discussions of the Contractor with the
management.

4 On-Site Visits at selected facilities (two logistic | In total 4 facilities will be visited? Which geographical Contractor will be expected to make at least one visit to each
centers, 2 office buildings) managed by ELTA locations the facilities are located at? premise, else more visits are deemed appropriate.
Group e One logistic center in Attica
https://www.elta.gr/ e One logistic center in Thessaloniki
e Two Office Buildings in Attica
5 On-Site Visits at selected facility es (7 Business | How many visits will be performed? Will all the visits be Contractor will be expected to make at least one visit to each

Units) managed by HPPC
https://hppc.ar,

conducted within Athens?

premise.

e  Full list of HPPC Bus can be found below, 7 of the
below will be selected. , which 6 will be decided upon
discussions of the Contractor with the management

= Parnassos Ski Centre

= Vouliagmeni Beach

= Bourtzi Fortress of Nafplio

= Achillion Museum of Corfu

=  Diros Caves of Laconia

= Voras-Kaimaktsalan Centre

=  Edipsos Thermal Spring

= Kaiafas Thermal Spring

= Ypati Thermal Spring

= Asprovalta Campsite

=  Afantou Golf Course

. Marina Thessaloniki (Aretsou)



https://www.osy.gr/%CE%B7-%CE%BF%CF%83%CF%85-%CE%B1%CE%B5/%CE%B5%CE%B3%CE%BA%CE%B1%CF%84%CE%B1%CF%83%CF%84%CE%AC%CF%83%CE%B5%CE%B9%CF%82/
https://www.okaa.gr/
https://www.elta.gr/
https://hppc.gr/

6 On-Site Visits at selected facilities (Key How many visits (how many locations) will be performed? Will | Contractor will be expected to make at least the facility in
Exhibition Pavilions at Thessaloniki) managed all the visits be conducted at Thessaloniki? Thessaloniki
by TIF HELEXPO
https://helexpo.gr/ The Key Exhibition Pavillions are located in the Thessaloniki

International Exhibition & Congress Centre at Thessaloniki.

7 On-Site Visits at selected facilities managed by | How many visits (how many locations) will be performed? Will | Contractor will be expected to make at least one visit to each
Corinth Canal all the visits be conducted at Korinthos? facility.
https://corinthcanal.com/

Visits shall be conducted at Corinth Canal’s premises at Korinthia.

8 Identification of possible Occupational Health Please clarify if the GAP Analysis scope is 1.Compliance of Interested Parties are expected to include their proposed
& Safety management system gaps and risk current management system with I1SO 45001 standard approach to the project, identification of significant issues and
assessment in the context of meeting requirements, or 2. Non compliances re the implementation their working method in DOSSIER B'.lIl - Methodology
independent quality criteria (such as those of of current management system in daily activities or 3. Non
ISO 45001) compliances against current applicable HS legislation

requirements. As far as risk assessment concerns, what is
requested to be performed?

9 Review of electronic and physical record As far as it concerns the infrastructure the scope will be Interested Parties are expected to include their proposed
keeping pertaining to Health & Safety limited to H&S documentation (ie certificates of elevators, fire | approach to the project, identification of significant issues and
procedures as well as of the infrastructure extinguishers certificates etc) and will not include any other their working method in DOSSIER B'.lIl - Methodology
utilized within each facility districts documentation ie civil authorities for building permit

etc

10 Organize Occupational Health & Safety Please clarifiy the content of the training apart from Interested Parties are expected to include their proposed
training for employees, inter alia including emergency/ evacuation drill. How many people will be trained | approach to the project, identification of significant issues and
evacuation drills and at which locations. The locations will be the same that the | their working method in DOSSIER B'.Il - Methodology

site visits will be performed or different? Is it expected to
deliver the training during the site visits? What is the
preferred duration of each training to be delivered?

11 Produce a practical Occupational Health & Please clarify the contents of the OHS Manual. Will the Interested Parties are expected to include their proposed
Safety Manual based on the requirements manual include a summary of the system and references to approach to the project, identification of significant issues and
imposed by ISO 45001 the OHS procedures or the OHS procedures themselves? their working method in DOSSIER B'.Il - Methodology

12 Educate responsible employees for the subject | Please confirm that this refers to the OHS manual and also Interested Parties are expected to include their proposed

mater

how many employees will attend and from which locations.

approach to the project, identification of significant issues and
their working method in DOSSIER B'.Il - Methodology



https://www.helexpo.gr/en/thessaloniki_home
https://www.helexpo.gr/en/thessaloniki_home
https://corinthcanal.com/




