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2. Introduction 

This document outlines the process followed by the People Transformation 

Department of Growthfund/HCAP for implementing training programs. Regular or ad 

hoc needs are recorded in the employee's annual Development Plan (IDP) as part of 

their annual evaluation, aiming to address corporate needs and/or personal 

improvement within the framework of lifelong learning. 

Data related to Training Hours are available on the Company’s Annual 

Sustainability Reports (GRI standards- ESG PERFORMANCE INDICATORS). 

3. Involved Parties 

• People Transformation Department: Responsible for recommending 

appropriate programs, coordinating, and executing actions to successfully 

complete the Training Program. 

• Trainee: A company employee for whom a training need has been identified 

as part of their development. 

• Department Director: The trainee's supervisor, who identifies and approves 

the employee's training need. 

4. Definition of Learning Types 

• On-the-job: Expanded task assignments, job rotation, problem-solving, 

professional specialization, change management, people management, 

volunteer activities. 

• Social: Mentoring, coaching, online communities, participation in conferences. 

• Training: In-person seminars, workshops, classroom courses, e-learning, 

blended learning, certifications, webinars, e-library, educational subscriptions. 
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5. Appendix – Templates of Request Forms 
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ΠΑΡΑΡΤΗΜΑ Ι 

Α/Α ΤΙΤΛΟΣ ΕΓΓΡΑΦΟΥ 

1. Training Request Form 
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ΠΑΡΑΡΤΗΜΑ ΙΙ 

Α/Α ΤΙΤΛΟΣ ΕΓΓΡΑΦΟΥ 

2.  Φόρμα Αξιολόγησης Εκπαιδευτικού Προγράμματος 
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ΠΑΡΑΡΤΗΜΑ ΙΙΙ 

Α/Α ΤΙΤΛΟΣ ΕΓΓΡΑΦΟΥ 

3. Performance Evaluation Form (HRMS Platform) 

 

 


