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REQUEST FOR PROPOSALS TO ACT AS AN ADVISER IN RELATION TO THE 

DEVELOPMENT OF GROWTHFUND’S MARITIME PORTFOLIO 

 

Athens, 7th of October 2025 

1. Introduction  

By virtue of Joint Ministerial Decisions issued by the Inter-ministerial Committee for 

Asset Restructuring & Privatisation and pursuant to Law 3986/2011 as in force, the 

Hellenic Republic (“HR”) has transferred to the Hellenic Republic Asset Development 

Fund S.A. (“HRADF”), free of consideration rights in relation to the development of 

certain ports and marinas in Greece ( the “Maritime Portfolio”).  

Following the Merger Agreement dated 23.12.2024 (Government Gazette B 

7093/24.12.2024) was registered in the General Commercial Register (G.E.M.I.) with 

Registration Code 5215680 on 31.12.2024, HRADF was merged through absorption by 

the “Hellenic Corporation of Assets and Participations S.A.” (“HCAP” or “Growthfund”) 

pursuant to articles 188A and 188B of Law 4389/2016, as added by articles 5 and 6 of 

Law 5131/2024 (Government Gazette A 128/02.08.2024), and the provisions of Law 

4601/2019, as in force.  

Aiming at developing and exploiting its Maritime Portfolio, in conjunction with the 

formation of a holistic view on the development strategy for the ports and marinas 

throughout the Greek territory, HCAP is seeking to engage a leading and highly 

experienced international firm, or a consortium of companies, with a solid and proven 

track record in the marine sector, to act as a strategic business development adviser (the 

“Business Development Advisor”).   

The Business Development Advisor will (i) provide advice and guidance to HCAP in 

relation to the maximization of value of the Maritime Portfolio and (ii) provide services 

in relation to the business potential and development strategy of its Maritime Portfolio 

in conjunction with the development of the ports and marinas sector throughout the 

Greek territory.  
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The Business Development Advisor shall collect recent information, identify important 

stakeholders and provide inputs for the Greek maritime sector development strategy 

with a view to assessing the options for future use and business potential and elaborate 

on the development strategy for the Maritime Portfolio in general.  

The Business Development Advisor shall prepare a study of the overall ports and marinas 

sector in Greece by proposing a holistic strategy summarizing key operational issues of 

the maritime sector in Greece and determining the main areas of improvement. The 

study must include a proposal for the expansion of the Maritime Portfolio, including a 

proposal for additional marinas (number, the location and the characteristics of any new 

marinas to be licensed by the HR). The review for additional marinas will focus especially 

on the region of Attica. The Business Development Advisor shall further provide specific 

recommendations as to the development strategy of the Maritime Portfolio.  

The tender process for the selection of the Business Development Advisor (the 

“Process”) shall be conducted in accordance with the Procurement Regulation of  article 

8 para 4 of Law 3986/2011 (Decision No 2/16128/0025 of the Minister of Finance 

(Government Gazette B’/476/2014) which remains in force for assets of the former 

HRADF pursuant to article 33 para 10 of Law 5131/2024 (hereinafter referred to as the 

“Procurement Regulation”). Interested parties wishing to participate in the Process (the 

“Interested Parties”) are hereby invited to submit a proposal (the “Proposal”) according 

to the terms of this Request for Proposals (the “Request for Proposals”). 
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2. Scope of Work 

Within the above framework, the Business Development Adviser is expected to provide, 

inter alia, the following services (the “Services”): 

Development of the Maritime Portfolio with respect to the marinas sector 

Phase A’ - Diagnostic & Assessment 

1. Identify key demand drivers, trends and challenges, focusing on tourism flows, 

number of vessels, berth capacity challenges etc.  

2. Map current marina landscape in Greece, including number and geographical 

distribution of marinas, berth capacity and types of vessel they can accommodate. 

3. Planned investments: 

•  Understand competitive landscape (e.g., other marina operators, in 

Greece and abroad), focusing on defining perimeter and developing 

overview of key competitors.  

• Benchmarking peer-marina tariffs (day-rates & annual-lease fees).  

• Identifying strengths & weaknesses of key competitors.  

• Understanding what drives competitive advantage in the industry. 

• Understand Growthfund's right-to-win vs. key competitors.   

• Estimate top-down Greek addressable market and define key segments, 

incl. demand/supply analysis: Overall volume (e.g., number of berths, 

vessel-days) & size, split by in the key segments (e.g., by vessel type, 
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customer profile, marina class), capturing both demand and supply sides, 

and identify priority segments.  

 

Phase B’ - Strategic Recommendations & Plan 

 

1. Define ambition & establish north star's narrative based on market analysis, 

expert input and strategic priorities captured during belief audits: geography, 

marina classes and types of vessels to service:  

• Articulate key initiatives to deliver north star, e.g. potential expansion plan 

in current portfolio  

• Introducing new marinas in the portfolio  

• Revising pricing strategy  

• Volume and capacity best fit 

• Expanding service offering  

• Present status of Growthfund’s marinas portfolio, other existing marinas 

managed by other stakeholders and potential new marinas opportunities 

and assess potential strategy for the whole sector in Greece, synergies and 

potential clustering/packaging for development. 

2. Assess list of initiatives based on feasibility and expected impact to drive 

immediate priorities.  

3. Map requirements & implications across operating model, in terms of 

organization & governance, processes & monitoring/reporting, capabilities 

required to deliver.  

4. Top-down review of existing business, laying out key revenue assumptions (e.g. 

berth capacities and utilizations, pricing structure, potential concession fees etc.), 

business drivers, and key cost assumptions (incl. high-level CAPEX considerations) 
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and propose potential future (north-star) adjustments, to present a future 

business model based on portfolio strategy.  

5. Prepare implementation roadmap with clear accountabilities: Define relevant 

initiatives to reach the target state and achieve strategic targets.  

6. Assign initiative owners and identify key stakeholders.  

7. Articulate timeline & sequence of implementation, highlighting key initiatives 

required to establish foundation.  

8. Identify key interdependencies among other initiatives (planned and ongoing) 

and potential implementation risks.  

9. Define relevant milestones. 

 

The Services should also identify (i) potential opportunity of other existing marinas to be 

incorporated in the strategy with an aim to maximize value for the Hellenic Republic, and 

(ii) needs for any additional marinas to be licensed in the country, with a special focus 

and detail on the region of Attica, as well as provide indications regarding the number of 

such new marinas, the location and the technical specifications / capacity.     

 

Development of the Maritime Portfolio with respect to the ports sector 

Phase A’ - Port Portfolio Diagnostic & Assessment  

1. Conduct belief audits with HCAP and other key stakeholders to capture current 

pain points. 

2. Conduct interviews with the management and senior officers from the Port 

Portfolio. 

3. Conduct a benchmarking on key operational metrics of all the ports of the Port 

Portfolio. 

4. Identify and collect best practices. 

5. Collect and analyze all financial and operational data. 

6. Identify key demand drivers, trends and challenges. 
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7. Assess imported and exported commodity flows (e.g. 

container/bulk/liquid/passenger); include geopolitical assessment of trade route 

shifts; map Greece's competitive position vs. regional hub competitors. 

8. Map flows to Port Portfolio and understand implications from future flows. 

9. Perform high-level assessment on assets vs. peers. 

10. Synthesize findings and establish value at stake. 

11. Identify longlist of improvements levers. 

12. Conduct workshop with key stakeholders to prioritize improvement levers. 

13. Size impact from prioritized levers and define key requirements to execute. 

Phase B’ - Strategic Recommendations & Plan 

1. Define Greece's strategic maritime role in regional/global trade and a national 

maritime strategy that considers adjacent opportunities (e.g., logistics, energy). 

2. Define strategic role for each port within the national maritime system (e.g., 

regional hub, specialized cargo, passenger gateway, feeder port) and implications 

for optimal ownership/management of each. 

3. Recommendations for potential governance structure improvements for the Port 

Portfolio. 

4. Review business plans already in progress, validate and incorporate strategic 

direction to ensure alignment with overall portfolio strategy. 

5. Validate and incorporate strategic direction of business plans already in progress 

for Alexandroupolis and Volos ports, ensuring alignment with overall portfolio 

strategy. 

6. Define key value creation initiatives. 

7. Present blueprint for organization and business model for each port typology (e.g. 

typology per size or per activity, etc); address top-level organization structures 
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for the ports, human resources elements (personnel / salary policies etc) based 

on best practices. 

8. Identify key requirements to deliver ambition (e.g. infrastructure development, 

commercial agreements, operating model).  

9. Prepare Portfolio strategy implementation roadmap with clear accountabilities 

and define pilot perimeter to test initiatives before roll-out to portfolio. 

10. Prepare implementation roadmap for ports with clear accountabilities, 

highlighting potential quick wins. 

In assessing the Maritime Portfolio and exploring the various options for the 

development of the maritime infrastructure, the Services should consider: the 

competitive positioning of the Maritime Portfolio and other maritime assets of the HR; 

geopolitical considerations and EU policy; fit within the overall tourism product of 

Greece; cross-asset synergies (e.g. port & airport); connections to mainland 

markets/destinations (e.g. transportation infrastructure (airports, roads, railway). An 

external stakeholder communication approach (and related content) should also be 

included.    

3. Duration and Fees 

3.1. The duration of the engagement shall be four (4) calendar months or the 

completion of the project, whichever occurs first. 

3.2. An extension of the duration of the engagement may be agreed upon if it is 

deemed necessary for the conclusion of the Services, under the terms provided 

for in the Procurement Regulation.  

3.3. HCAP reserves hereby the right to extend or amend the engagement with the 

Business Development Adviser in order to include complementary services, 

which may be required and cannot be identified today, but they shall prove either 

to be inseparable from the original engagement without causing a major issue or 

because they are absolutely necessary for the completion of the Services, in 

accordance with the provisions of the Procurement Regulation.  
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3.4. Budget: The maximum available budget for the Services is Euro 400,000.00 

excluding VAT (the “Budget”). 

3.5. The Budget includes all the fees and expenses to be paid to the Business 

Development Adviser in relation to the Services.  

4. Necessary Qualifications 

Interested Parties should be able to demonstrate their standing, international reputation 

and professional expertise and experience in relation to similar to the Services procured 

under the Request for Proposals.  

4.1 Track Record & Experience: Proof of relevant track record and experience in the 

provision of services within the last five (5) years as regards the determination of 

the business development and strategy for ports and/or marinas and their 

operators. The dossier of the Proposal should include obligatorily a catalogue of 

all relevant projects in which the Interested Party has participated in the last five 

(5) years (DOSSIER Α’). 

4.2 Project Team: Proposed team composition and its proposed structure, including 

the definition of the engagement leader and of the senior members of the team. 

The Dossier should also include the CVs and a list of any relevant project 

experience, of all the members of the proposed project team during the past five 

(5) years.  The suggested senior members of the project team may be replaced 

only with HCAP’s prior consent, which shall not be unreasonably withheld 

(DOSSIER B’).  

4.3 Financial Offer: The Proposal should include a total financial offer for the Services. 

The proposed fees shall include any and all required expenses to complete the 

assignment. (DOSSIER C’).  

4.4 The Interested Parties and the members of their proposed teams must formally 

declare in writing that they do not have a conflict of interest in relation to the 

Services. Such a declaration confirming the absence of any conflict of interest 

shall be in effect throughout the term of the engagement of the Business 
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Development Adviser with HCAP. An Interested Party, in its capacity of employer, 

may submit the abovementioned declaration, in the name and on behalf of one 

or more members (natural persons) of the proposed project team only in case 

such natural person is directly employed by the Interesting Party (i.e. through a 

labour contract). In such case the declaration of the Interested Party shall state 

the names of the members of the proposed team who are its employees. The 

abovementioned declarations should be included in Dossier B’ of the Proposals.  

4.5 The Growthfund may exclude an Interested Party, if such Interested Party is 

subject to United Nations (UN) sanctions and/or European Union (“EU") 

restrictive measures implemented pursuant to any EU Regulation under Article 

215 of the Treaty on the Functioning of the European Union (OJ L 326) or Decision 

adopted under the EU Common Foreign and Security Policy (including Council 

Regulation (EU) No. 833/2014 of 31 July 2014 concerning restrictive measures in 

view of Russia’s actions destabilizing the situation in Ukraine, as amended and 

currently in force). The same applies if the Interested Party is under control, 

directly or indirectly, either by contract or de facto, or is acting on behalf or in 

the direction of an entity which is subject to such sanctions and/or restrictive 

measures. Accordingly, Interested Parties are required to submit, in Dossier B, a 

solemn declaration confirming the absence of such sanctions. The Growthfund is 

entitled to request, at its sole discretion, any further information from the 

Interested Party to ascertain compliance with this paragraph. 

4.6 The Interested Parties must meet all the qualifications as described above. 

Interested parties who fail to submit their Proposal in compliance with the 

required qualifications of this Request for Proposals, shall be disqualified.  

4.7 The Business Development Adviser must observe and abide by the rules provided 

for in article 7 of Law 3049/2002 and their professional code of conduct and the 

relevant confidentiality rules in particular, even after the conclusion of the 

engagement. 
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5. SELECTION PROCESS  

5.1. The assignment will be awarded in accordance with the provisions of Law 

3986/2011 and 2.4 of the Procurement Regulation.  

5.2. HCAP will evaluate the Proposals submitted according to the criteria set out in 

Section 4 and in accordance with the table below. The assignment will be 

awarded to the Interested Party with the highest score (the “Preferred Bidder”). 

HCAP has the right to declare the Interested Party with the second highest score 

as the substitute for the Preferred Bidder (the “Substitute Preferred Bidder”).  

5.3. Interested Parties are evaluated based on the following criteria and their 

respective weighting:  

Criterion Weighting 

Track Record & Experience – Dossier A’ 35% 

Project Team– Dossier B’ 35% 

Financial Offer – Dossier C’  30% 

5.4. HCAP may require additional documents and/or clarifications, information, 

additions, or adjustments from the Interested Parties in connection with any 

issue related to their Proposals. The Interested Parties may be also requested to 

present their approach for the assignment following the submission of their 

Proposals.  

5.5. HCAP hereby reserves the right to require (if deemed necessary), the provision of 

supplemental services for any update of the awarded services that may 

constitute a repetition of the similar services pursuant to article 2.5 D of the 

Procurement Regulation.  

5.6. The Proposals, consisting of Dossiers A’, B’ and C’, the declarations confirming the 

absence of any conflict of interest and restrictive measures as per paragraphs 4.4 

and 4.5, and any other supporting documentation which proves the required 

experience and expertise of the Interested Parties as well as of the individual 

members of their proposed team, are permissibly submitted:  
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i. electronically by e-mail to the e-mail address: tender@growthfund.gr (for the 

attention of Ms. Anna Giannoulaki), marked “MARITIME PORTFOLIO 

BUSINESS DEVELOPMENT SERVICES”; or  

ii. by uploading the files to a secure electronic file to be created by the Fund, 

upon request by the Interested Party and notification of the correspondent's 

e-mail address to: up to 48 hours prior to the deadline for the submission of 

proposals, in order for the latter to be sent the instructions and passwords 

for uploading the tender material (maximum overall file size 15GB). 

5.7. Dossier C’ must be protected with a password; if not, the Interested Party shall 

be forthwith automatically disqualified. Following the assessment of Dossiers A’ 

and B’, and provided that the declarations as per paragraphs 4.4 and 4.5 hereof 

are included, only the Interested Parties which comply with the requirements 

under Section 4 (regarding Dossier A’ and B’) will be invited via e-mail to send the 

password for Dossiers C’. The Interested Parties who fail to comply with the 

above requirements will be notified accordingly. Following the assessment of 

Dossiers C’, the Interested Parties (invited to send the password for Dossier C’) 

will be notified about the outcome of the Process. 

5.8. The Proposals must be submitted electronically no later than Wednesday 19th 

November 2025, by 15:00 (GMT + 2). Proposals submitted after the 

aforementioned deadline shall be deemed inadmissible and thus immediately 

rejected. In case of a late receipt, the Proposals shall not be evaluated. 

5.9. HCAP reserves fully the right to enter into discussions and negotiations with the 

Preferred Bidder to improve its financial bid, prior to the final award of the 

assignment. 

5.10. The award of the assignment is subject to the conclusion of a written contract 

(the “Contract”).  

5.11. HCAP reserves the right, at its exclusive discretion and acting in good faith, to 

award the assignment to the Substitute Preferred Bidder in case the Preferred 

mailto:tender@growthfund.gr
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Bidder fails, within a reasonable period of time to agree with HCAP the terms and 

conditions of the Contract. In such a case, and for the avoidance of doubt, para 

5.8 of this Request for Proposals shall apply. 

5.12. The Contract shall include, at least, the following terms:  

a. Liability  

Except in cases of force majeure, the Business Development Adviser shall compensate 

HCAP for any damage sustained by it as a result of the implementation of the Contract 

or because the assignment was not implemented in full compliance with the Contract. 

The Business Development Adviser shall be liable for any fault, whether by intent or 

negligence of any kind, in connection with or arising out of the Contract or any addition 

or variation thereto. Any limitation of liability agreed under the Contract shall be subject 

to the governing law. The Business Development Adviser does not acquire towards 

HCAP’ s officers, agents and/or employees and/or advisors, any right or claim for 

compensation, or indemnification, or other, for any reason or cause related to the 

Contract. In case the Business Development Adviser is a consortium, all members of the 

consortium, shall be jointly and severally liable under the Contract. 

b. Conflict of Interest  

The Business Development Adviser shall take all necessary measures to prevent and 

abstain (itself and any member of its team) from any situation where the impartial and 

objective implementation of the Contract is compromised for any reason and especially 

for reasons involving economic interest, political or national affinity, family or emotional 

life or any other shared interest with HCAP, or any third party related to the subject 

matter of the Contract.  

Any situation constituting or likely to lead to a conflict of interests during the 

implementation of the Contract shall be notified to HCAP, in writing, without delay. The 

Business Development Adviser shall immediately take all necessary steps to rectify this 

situation. HCAP reserves the right to verify that the measures taken are appropriate and 

may require additional measures to be taken within a specified deadline.  
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c. Confidentiality  

The Business Development Adviser shall preserve the confidentiality of any information 

and documents, in any form, which are disclosed in writing or orally in relation to the 

implementation of the Contract and which are explicitly indicated in writing as 

confidential, with the exception of information that is publicly available. The Business 

Development Adviser shall not use confidential information and documents for any 

reason other than fulfilling their obligations under the Contract, unless otherwise agreed 

with the other party in writing.  

The Business Development Adviser shall be (itself and any member of its team) bound 

by the confidentiality obligations hereby during the implementation of the Contract and 

for a period of five (5) years starting from the final payment made, unless:  

(i) It is released from the confidentiality obligations earlier by the other party 

towards which the confidentiality obligation is due;  

(ii) the confidential information or documents become public through other means 

than a breach of the confidentiality obligations;  

(iii) the disclosure of the confidential information or documents is required by law.  

d. Pre-existing rights and ownership and use of the Business Plan, the Roadmap 

and/or any other Deliverables (including intellectual and industrial property rights)  

(i) Ownership of the Reports  

Unless stipulated otherwise in the Contract, ownership of the results of the Contract 

(including but not limited to the Business Plan, the Roadmap and/or any other 

Deliverables) including industrial and intellectual property rights, and of other 

documents relating to it, shall be vested in HCAP and VPA S.A.  

(ii) Pre-existing rights  

Pre-existing material is any materials, document, technology or know-how which exists 

prior to the Business Development Adviser using it for the production of a result in the 

implementation of the Contract.  
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Pre-existing right is any industrial and intellectual property right on pre-existing material; 

it may consist in a right of ownership, a license right and/or a right of use belonging to 

the beneficiary or any other third parties.  

If HCAP sends to the Business Development Adviser a written request specifying which 

of the results (including but not limited to the Business Plan, the Roadmap, and/or any 

other Deliverables) it intends to use, the Business Development Adviser must establish 

a list specifying all pre-existing rights included in those results and provide this list to 

HCAP.  

The Business Development Adviser shall ensure that it or its affiliated entities have all 

the rights to use any pre-existing rights during the assignment and the implementation 

of the Contract.  

(iii) Rights of use of the results and of pre-existing rights by HCAP 

The Business Development Adviser grants to HCAP the following rights to use the results 

of the Contract (including, but not limited to the Business Plan, the Roadmap, and/or any 

other Deliverables):  

(a) for its own purposes, and in particular, to make available to any and all members of 

any corporate body, officer, employees, advisors and agents of HCAP, VPA S.A, HR and/or 

any competent EU authority, as well as to copy and reproduce in whole or in part and in 

an unlimited number of copies;  

(b) reproduction: the right to authorize direct or indirect, temporary or permanent 

reproduction of the results by any means (mechanical, digital or other) and in any form, 

in whole or in part;  

(c) communication to the public: the right to authorize any display performance or 

communication to the public, by wire or wireless means, including making the results 

available to the public in such a way that members of the public may access them from 

a place and at a time individually chosen by them; this right also includes communication 

and broadcasting by cable or by satellite;  
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(d) distribution: the right to authorize any form of distribution of results or copies of the 

results to the public;  

(e) adaptation: the right to modify the results;  

(f) translation;  

(g) the right to store and archive the results in line with the document management rules 

applicable to HCAP, including digitalization or converting the format for preservation or 

new use purposes. 

Additional rights of use for the HCAP may be provided for in the Contract.  

The Business Development Adviser shall warrant that HCAP has the right to use any pre-

existing rights, which have been included in the Business Plan, the Roadmap and or any 

other Deliverables. Unless specified otherwise in the Contract, those pre-existing rights 

shall be used for the same purposes and under the same conditions applicable to the 

rights of use of the results (including but not limited to the Business Plan, the Roadmap 

and or any other Deliverables) of the assignment.  

Information about the copyright owner shall be inserted when the result of the 

assignment (including but not limited to the Business Plan, the Roadmap and or any 

other Deliverables) is divulged by HCAP. 

e. Payment  

HCAP shall pay all fees to the Business Development Adviser within a period to be 

specified in the Contract following the date of submission of detailed invoices and or 

copies of appropriate corresponding evidence and/or any other document required by 

the accounting services of  in accordance with applicable law. All payments under the 

Contract are exclusive of VAT, except for the expenses. Any withholding or deduction of 

any tax, assessment or other central or local government charge of any nature shall be 

made in accordance with applicable law and HCAP will have no obligation to gross up 

any withholding or deduction.  

f. Assignment 
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The Business Development Adviser may not assign and/or transfer any of its rights, 

claims and/or obligations under the Contract and may not be substituted in the 

performance of the Contract by any affiliate thereof or any third party. 

g. Suspension & Termination  

Suspension of the Contract  

HCAP reserves the right, at the fullest extent possible and at its exclusive discretion, to 

suspend the provision of the services of the Business Development Adviser under the 

Contract (before its termination), upon prior written notice to the Business Development 

Adviser as will be specified in the Contract. In such a case of suspension, the Contract 

will be extended for a time period equal to the time period of the suspension.  

Termination of the Contract 

The Contract shall terminate upon expiry of the duration specified in the Contract (and 

in this Request for Proposals).  

HCAP reserves the right to terminate the Contract with or without cause upon written 

notice to the Business Development Adviser with immediate effect.  

The Business Development Adviser may terminate the Contract only with cause upon 

prior written notice to HCAP as will be specified in the Contract.  

h. Governing law 

The Contract and any non-contractual matters or obligations arising under, out of or in 

connection with the Contract shall be governed by and construed exclusively in 

accordance with the laws of the Hellenic Republic.  

i. Jurisdiction  

The courts of Athens, Greece shall have exclusive jurisdiction in relation to any claim, 

dispute or difference concerning the Contract and any matter arising from, under or in 

connection with the Contract.  
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The parties irrevocably waive any right they may have to object to any action being 

brought in those courts, to claim that the action has been brought to an inconvenient 

forum or to claim that those courts do not have jurisdiction. 

j. Miscellaneous 

Whole Agreement 

Unless otherwise explicitly provided in the Contract, the Contract shall constitute the 

entire agreement between HCAP and the Business Development Adviser and shall 

supersede any and all prior agreements, understandings and/or representations with 

respect to the engagement, except for any other confidentiality agreements previously 

delivered, as they may be modified or supplemented by provisions of the Contract.  

Validity of Contract terms 

If any provision of the Contract is held to be invalid, in whole or in part, such provision 

shall be deemed not to form part of the Contract. In any event, the enforceability of the 

remainder of the Contract will not be affected, unless such deletion substantially affects 

or alters the contractual basis of the Contract as provided by the governing law. 

6. TERMS AND CONDITIONS 

6.1. The Request for Proposals, the Process and the Proposals to be submitted are 

and shall be governed by and construed exclusively in accordance with the laws 

of the Hellenic Republic, taking also into consideration the prevailing market’s 

levels, the practice of HCAP and its internal policy, including terms and conditions 

customary in the circumstances.  

6.2. HCAP or any of its advisers, agents, or employees, or officers is not to be held 

responsible or liable in respect of any error or misstatement/misrepresentation 

in, or omission from, this Request for Proposals. No person acquires against HCAP 

and its officers, agents, employees and officers, and/or her advisers, any right or 

claim for compensation, or indemnification, or other, for any reason or cause 

related to this Request for Proposals and/or the Proposal and/or the participation 

in the Process. No representation, warranty or undertaking, expressed or 
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implied, is, or will be made, in relation to the accuracy, adequacy or completeness 

of this Request for Proposals and the Process in general. 

6.3. HCAP reserves the right to amend the Contract with the Business Development 

Adviser in order to include complementary services that shall be deemed 

required and cannot be identified today but shall prove to be of real importance 

for the engagement and their separation from the engagement would cause a 

significant problem or delay for the Transaction, or services that shall be deemed 

absolutely necessary for the completion of the Transaction. 

6.4. HCAP reserves the right, at the fullest extent possible and at its exclusive 

discretion, to cancel, suspend, amend or postpone this procedure, without any 

prior notice or update, as well as to terminate any negotiations or discussions at 

any stage of the Process, without incurring any liability whatsoever as against any 

participant and/or any third party.  

6.5. The submission of a Proposal constitutes full and unconditional acceptance of the 

terms and conditions of this Request for Proposals, recognises the legitimacy and 

unreservedly and fully accepts the terms and conditions of the Request for 

Proposals and acknowledges that it is fully apprised of local conditions, and the 

regulations and contractual and organisational framework within which the Fund 

operates and of the requirements contained in the Request for Proposals. Any 

failure to comply with the terms of the Request for Proposals or any failure to 

provide the necessary information may be deemed by HCAP, at its discretion, as 

sufficient grounds for rejecting a proposal.  

6.6. Any conditional offers and/or any terms and conditions contained in the 

Proposals, which are not in compliance with this Request for Proposals, shall not 

be taken into consideration and shall not bind HCAP in any way whatsoever.  

6.7. Any dispute arising under, or out of, or in connection with the present Request 

for Proposals, including the Proposals submitted shall be subject to the exclusive 

jurisdiction of the Courts of Athens, Greece. 
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6.8. Confidentiality- Data Protection: The Fund shall treat all information submitted 

by the Interested Parties during the Process as strictly confidential. All 

information shall be used strictly for the purposes of the evaluation of the 

Proposals submitted, and the Fund shall endeavor to take all necessary measures 

to ensure their confidentiality.  

6.9. HCAP acts as data controller regarding personal data of individuals which are 

collected in the context of this Request for Proposals and the Process (indicatively 

as per Qualification Criteria of Section 4 hereof) and the processing of said data 

is to be conducted pursuant to the legislation regarding the protection of 

personal data, especially the Regulation (EU) 2016/679 of the European 

Parliament and of the Council of 27 April 2016 on the protection of natural 

persons with regard to the processing of personal data and on the free 

movement of such data, and repealing Directive 95/46/EC (General Data 

Protection Regulation) as well as with the Greek Law 4624/2019, as in force. 

6.10. The purpose of processing is the implementation of the Process, the evaluation 

of Proposals submitted by Interested Parties and their monitoring, the 

safeguarding of the Fund’s rights and the security and protection of transactions 

in general, the fulfillment of the Fund’s legal obligations, the prevention of fraud 

against the Fund, as well as informing Interested Parties regarding the evaluation 

of their submitted Proposals.  

6.11. Said personal data may be shared with public entities and judicial authorities 

within their competence.  

6.12. The personal data collected and processed in the context of the Request for 

Proposals may be retained for a period starting from the date of their receipt and 

lasting: (a) for 10 years in case no Contract is concluded (b) for 20 years in case 

the Contract is signed. After the expiration of the above periods, the personal 

data will be properly destroyed.  
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6.13. Pursuant to the General Data Protection Regulation, natural persons have the 

following rights regarding the processing of their personal data: (a) access and 

information, (b) correction, (c) deletion, (d) limitation of processing, (f) 

opposition to the processing of their personal data, including opposition to 

automated decision making and profiling, and (g) data portability. For the 

enforcement of said rights or any other related enquiry, persons concerned may 

address the Fund in writing (e-mail: dpo@hraf.gr). HCAP shall take every possible 

measure to satisfy data subject’s requests within a reasonable time and not later 

than one (1) month at most, which may be extended by two (2) more months at 

most if the request is complex or there is a large number of requests, informing 

the data subject of such delay within one (1) month from receipt of the request. 

HCAP has the right to deny the request for erasure of any natural person’s data, 

if their retention is necessary for compliance with a legal obligation, for the 

performance of a task carried out in the public interest, for archiving purposes in 

the public interest, or for the establishment, exercise or defense of legal claims 

or third-party claims. The enforcement of said rights does not relieve Interested 

Parties from their obligations deriving from their participation in the Process.  

6.14. All Interested Parties shall comply with the existing national and European legal 

and regulatory framework with respect to the protection of personal data and 

shall take all necessary technical and organizational measures to ensure that the 

requirements of the General Data Protection Regulation are met. More 

specifically, the Interested Parties declare that they have established the legal 

basis for the transfer and provision of all personal data provided to the Fund in 

the context of the Process and that they have properly informed all natural 

persons, whose personal data are being provided to the Fund, in accordance with 

the requirements of the national and EU legislation on personal data protection. 
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