[image: ]
 
Athens, October 30, 2024
PRESS RELEASE
HRADF: Signing of the the sub-concession agreement for the right to build, operate, manage and maintain the Mega Yachts Marina in Corfu
The Hellenic Republic Asset Development Fund (HRADF), a member company of GROWTHFUND – The National Fund of Greece, announces that today, Wednesday, October 30, the agreement for the sub-concession of the right to build, operate, manage and maintain the Mega Yachts Marina in Corfu was signed, between the Greek State and the Fund, and the company "LAMDA CORFU MARINA Single-Member S.A. for the Development and Exploitation of the Corfu Marina", a member company of "LAMDA MARINAS INVESTMENTS SMSA" which was declared as the Preferred Investor in July 2023, in the relevant tender conducted by HRADF.
The signing ceremony was attended by the Minister of Economy and Finance, Kostis Chatzidakis, the Minister of Maritime Affairs and Insular Policy, Christos Stylianides, the Minister of Tourism, Olga Kefalogianni, the Deputy Minister of Maritime Affairs & Insular Policy, Stefanos Gikas, the Secretary General of Maritime Affairs and Ports, Evangelos Kyriazopoulos, the Secretary General for Tourism Policy and Development, Vasiliki Koutsoukou, the CEO of HRADF, Dimitris Politis, the Executive Director of HRADF, Panagiotis Stampoulidis, the CEO of Growthfund, Gregory D. Dimitriadis, the CEO of Corfu Port Authority, Spyridon Zervopoulos, the CEO of LAMDA Development, Odisseas Athanasiou, the Managing Director of LAMDA Marinas Investments, Stavros Katsikadis and the Chief Investment Officer of LAMDA Development, Theodoros A. Gavriilidis.  
The total value of the fees to be paid by the sub-concessionaire will exceed 89 million euros over a 40-year period. This includes: (a) an upfront payment upon the commencement of the sub-concession period of 9.7 million euros, (b) a percentage of 7.77% of the sub-concessionaire's gross revenue paid annually. Additionally, the total investment for the construction and development of the new marina is expected to amount to over 50 million euros. This is the first greenfield marina project of this scale in Greece in the last 20 years.
The licensed Mega Yachts Marina will be located within the Port of Corfu, to the west of the cruise pier, near the Passenger Terminal. It will have a capacity of 410 berths for yachts up to 140 meters in length and a land zone of 39,400 square meters. 
Τhe Minister of Economy and Finance, Kostis Chatzidakis, stated: “The agreement signed today for the creation of a marina for large yachts in Corfu is a positive development for the island, the Greek tourism market and the economy. First, this agreement completes the tender for the development of yet another HRADF asset with significant revenues amounting to more than 89 million euros, and with investments exceeding 50 million euros for the construction of the marina. Second, new jobs will be created during the construction and operation of the marina, bolstering local businesses and the island’s economy and upgrading the tourist product not only of Corfu but of the country, with the ability to receive and serve large yachts. Third, the investment is another vote of confidence in the country's prospects following the 12 privatisations completed after the 2023 elections, which generated total proceeds for the State of approximately 8 billion euros. Our country needs such investments to further improve its position in international competition and for Greek tourism to remain on the positive course recorded in recent years.”
The Minister of Maritime Affairs and Insular Policy, Christos Stylianides, said: “This initiative, implemented in partnership between the public and private sectors, through HRADF and Growthfund underlines the commitment of the government and the Ministry of Maritime Affairs and Insular Policy, to strategically develop our maritime infrastructure and strengthen Greece's position as an international maritime and tourism center. It is also another example of our strategy to upgrade the sustainability and competitiveness of tourism economy. We strengthen maritime tourism, highlight the special character of our islands and create the conditions for a strong, multidimensional economy that spreads its benefits to every corner of the country.” 
The Minister of Tourism, Olga Kefalogianni, highlighted: “The Ministry of Tourism is working intensively towards the sustainable and qualitative development of Greek tourism. The development of the Marina for Mega Yachts in Corfu is part of the national strategy for the upgrading of tourist infrastructure in the country's ports. Maritime tourism generates high-level, multiplier -direct and indirect- benefits for both the local and national economy.”
The Deputy Minister of Maritime Affairs & Insular Policy, Stefanos Gikas, stated: “In the last five years we have worked together with the management of the Corfu Port Authority, the Hellenic Republic Asset Development Fund, the Ministries and the local authorities to fulfil our vision about the development of a new state of the art marina in the island of Corfu. We are delighted that this iconic investment is on track, and I am particularly pleased, as I believed in this and worked for it from the very beginning. The new Mega Yacht Marina in Corfu will become a landmark for the local community and economy, enhancing the growth prospects of the island, as it will result in more and higher quality tourism, new job opportunities and substantial economic benefits. I would like to thank the CEO of HRADF, Dimitris Politis, and the CEO of the Port Authority of Corfu, Spyros Zervopoulos, for their help and excellent collaboration. The next steps involve the ratification of the agreement by Parliament and the beginning of the marina's construction, which I will closely follow at every stage. Today is a very good day for Corfu.” 
Referring to the significance of this project, the CEO of HRADF, Dimitris Politis, mentioned the following: “At HRADF, we are implementing a comprehensive plan to upgrade the existing marinas in our portfolio and create new ones that will boost maritime tourism. Recently, the fully upgraded Astir Marina Vouliagmeni officially opened its gates and in the near future works for the upgrade of the marinas at Alimos and Ellinikon are due to commence. In all three cases, investors acquired these marinas following tender procedures conducted by HRADF. Today, with the signing of the agreement with Lamda Development, we are taking yet another decisive step to unlock the potential of marinas as catalysts for regional development. This landmark project for Corfu, with significant multiplier benefits for employment, tourism, and the island’s economy, is now on track for implementation. We are especially pleased that an investor with extensive expertise and a proven track record in operating marinas is taking on this important project. HRADF is committed to support the investor in the implementation of this project, and we are confident that soon Corfu and the Ionian Sea will have one of the most modern marinas in the country.”
The CEO of Growthfund, Gregory D. Dimitriadis, stated: “It is with great satisfaction that we see the collaboration between the Corfu Port Authority, HRADF, the government, and local authorities culminate in a project that meets our collective goal of establishing infrastructure to significantly boost tourism in Greece. This marina represents a successful, tangible realization of HRADF’s strategy to upgrade and expand facilities, as well as Growthfund’s commitment to fostering productive partnerships that attract high-quality investments. Given the longstanding delays in fully leveraging our tourism infrastructure and the rapidly increasing demands of a growing maritime tourism market, this marina marks an essential step forward. Its success positions Greece to elevate its tourism offerings in a highly competitive regional market. We remain committed to supporting such partnerships, not only in maritime tourism but across the country’s broader infrastructure, promoting national, regional, and local development by drawing significant investments.”
The CEO of LAMDA Development, Odisseas Athanasiou, stated: “At LAMDA Development, on top of our investment motives, we have one more objective; to always create projects that have a positive social impact and improve the lives of citizens, wherever we operate. We also want to strengthen our country's image abroad. The development of marinas is one of our country's greatest opportunities for enhancing the quality of our tourism and the Corfu Marina will be a landmark project to this direction.”
The Managing Director of LAMDA Marinas Investments, Stavros Katsikadis, said: “Today marks an important day for Greek Maritime Tourism and in particular, for the Greek marina sector. With the signing of the sub-concession agreement for the Corfu mega yacht Marina, we are beginning the development of a significant new Greek marina, approximately 20 years after the last marina agreement of this scale in Greece. It is also a milestone for LAMDA Marinas, part of the LAMDA Development Group, following the mega yacht Flisvos Marina and the Agios Kosmas Marina in Ellinikon, our company is now investing in Corfu, one of the premier mega-yacht destinations across the Mediterranean. Our goal is to create and sustainably develop a modern marina with both port and land-based installations suitable for year-round berthing and maintenance of yachts (Homeporting). The Corfu mega yacht Marina will provide high-quality services, establishing itself as a competitive pole of attraction for yachts in the broader Ionian region, generating significant added value for employment and the local economy of Corfu.” 


Please refer to the Fund's website for more information and updates regarding the Hellenic Republic Asset Development Fund (HRADF).
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