1.1.

=

HELLENIC REPUBLIC ASSET
DEVELOPMENT FUND

MNPOZKAHZH YNOBOAHZ MPOZMOPQN
FA THN NAPOXH EZEIAIKEYMENQN YAHPEZIQN TEXNIKOY ZYMBOYAOY -TONOIPA®OY
MPOZ TO TAMEIO AZIONOIHZHZ IAIQTIKHZ NEPIOYZIAZ TOY AHMOZIOY (TAINEA)
ANAO®OPIKA ME THN AZIOMNOIHZH TOY AIMENA MYKONOY

12.10.2022

Elcaywyn

Y€ OUVEXELOL:

Twv Slatdéewv Tou vopou 3986/2011 SuvApEL TwV OTolwV LEPUBNKE N ETALPELA LE TNV EMWVUHLA
«Topelo Aflomoinong 18wtk Meplovoiag tou Anuociou A.E.» (ede€ng to «TAIMEA» N
«Tapeion), Le OKOTIO TNV 0ELOTIOINON TWV TTEPLOUCLAKWVY OTOLXELWV Tou EAANVIKOU Anpociou mou
niepthappavovtal oto Mpoypappa AOKPATIKOTOLOEWY,

. TNG ur’ aplBu. 218/13.08.2012 amodaong Tng Awmoupyikng Emtponig AvadlapBpwoswy Kat

Arokpatikorowjoswv (PEK 2322/B/13.08.2012), Suvduel tng omoiag to EAANVIkKOG Anupodoio
petaBifaoce oto Tapeio to Sikailwpa va mopayxwpel oe Tpltoug, LEow CUUPBACEWY Tapaxwpnong,
o Skalwpa xprnong, dtolknong Kol eKPETAAAEUONG ETTL TWV KWVNTWV KAl OKWVATWY EVIOC TNG
Xepoaiog kai/n tng Bahdootag {wvng o oxéon Ue TN Asttoupyio 23 AUEVWY KOl TOUPLOTIKWV
Apévwy / papivwy, cupnepthappavopévou Hetafl aAAwWY Tou Alpéva Mukovou,

NG OXETIKNG POPAedNg Tou emikalpomolnuévou Emelpnotakol MAdvou Aflomoinong (Asset
Development Plan) tou Tapeiou, omw¢ amodaciotnke amd 1o ALOKNTIKO ZUMPBOUALO TOU
Topelou tnv 05.04.2022 kat eykpibBnke pe tnv um’ opBy. 1/04.05.2022 amodaon Ttou
KuBepvntkoL ZupBouAiou Otkovoputkng MoAwtiknc (DEK B 2197/2022).

. Twv Satdéewv tou Kavoviopou Opwv kat Atadikactwv AvaBéoewv kat MpopnBeiwv tou TAIMEA

(edetnc «Kavoviopdg AvaBéoswv TAIMEA»), OTtwg TpomomnoLiOnke Kal KwSIKomoOnKe e Thv
Ut aplBy. oK. 2/16128/0025 Yroupyikng Antddaong e Titho «Tpomormnoinon — Kwdwomnoinon
KavoviopoU Opwv kat Atadikaoiwyv AvaBéoswv Kat MpopnBeLwv TG avwVu NG ETALPELOG LE TV
enwvupia Tapelio Aflomoinong I18wtikAc Meplouciag tou Anpoociou A.E.» (DEK B’
476/26.02.2014),

nipoBAénetal n aflomoinon tou Aéva Mukovou péow SloywvioTikng Sladikaoiag ya thv
TpooEAkuon emevduTwyY oToug omoioug Ba katakupwBel n olkeia cUpPBacn Tapaxwpenong
(ede€ng n «Zuvaliayn»)
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210 mAaiolo tng oxebialdpevng aflomoinong tou Alwéva Mukovou to TAIMNEA emBupel va
ouvepyaoTel Kal va AaBel unnpeoieg and €EelSIKEUUEVO TOTIOYPADO UNXAVLKO N UEAETNTIKA
etalpeia (epefng o «TeEXVIKOG ZUMPBOUAOGY) YLO TNV EKTTOVNON TOMOYPAPLKAG LEAETNG LETA TWV
OXETLKWV TApaSOTEWY, OTWG KATWTEPW TEPLypadeTaL. ITo MAaiolo auto, ol evlladepopevol
punxavikol r/kat pehetntikég etalpeieg (ede€ng «ot Evdiagepopevol») mpookalovvtal va
urtoBallouv tnv mpoodopd toug (edpetng n «MNpoodopd»), cLUPWVO HE TOUC OPOUG TNG
napouaoag Mpookhnong YrmoBoAng Npoodopwv (edelng n «MNpookAnon»).

Avtikeipevo tng NpdokAnong —Epyo tpog avabeon

Avtikeipevo tng NpookAnong amoteAei (a) n ekmovnon kat moapddoon oto TAIMEA tomoypadLkig
HeAETNG otnv omoia Ba mpoodilopiletal n xepoaia Kat BUBOUETPIKA AmOTUNWON TNE EPLOXAG TOU
Alpéva ToupAou Mukovou kat (B) n mapoxr) CUUPOUAEUTIKWY UTINPECLWY avodopLlkA UE Ta
Tomoypadlkd sUpAUATO TNE WS Avw HEeALTNC (to «Epyo»). Ta Staypdauppata Oa sivat sEaptnuéva
oto EAANVIKO Tewdaltikd Tuotnua Avadopdg (EFZA 87), n avadopd twv uPpouétpwy Ba eival wg
TpoG th Méon Itabun O@alaocooag kot n cvvragn twv oxedlwv Ba yivel umo kAipaka 1:500 9..

H yepoaia anotinwon Ba neplapPavel To cUVOAO TG Xepoaiag {wvng Tou Alpéva, OMwe auth
oploBetnBnke pe to ApBpo 28 tou N. 4688/2020, cupmephapPavopévng NG vnoildag Kal tou
vedbupwpatog mpocPfacnc os auth. H amotunwaon Ba eKTEIVETAL TOTILKA KoL €T TOU TTOPAKE(PEVOU
napaAtakol Spopou (Emapylakrn 066¢ Oppou Ayiou lwavvn — Ayilou Xteddvou), €T0L WOTE va
nipoodEpeTal emapkng €vOelen tng otabung kukhodopiag autou. Itn xepoaia amotumwon Oa
neptAapBavetat 1o cUVOAO TwV SlapopPwaoswy evidg TG xepoaiag {wvng (melodpodpia, KabLoTika,
TIEPLOXEC OTIXWV QAVOUOVAC, XWPWV OTABUEUONG, KTipLa, oTéyaoTpa, epLdpatelc, KATL.), To cUvVoAo
TWV ALUEVIKWY £PYWV KOL TWV OTILOBEV XEPOALWV XWPWV TIOU GUVEEOVTAL APPNKTA LE TLC ALUEVIKEG
gykataotacels. Emiong, amatteital n tomoypadlky AnoTUNMWOoN TwWV OTEYOOUEVWY Xwpwv (emi
UTLOOTUAWUATWY) TIou Bplokovtal oto xapnAotepo eninedo tng xepoaiag {wvng Tou Aéva Kat n
oadng oploBétnon touc. H amotumwon Ba eival mARpng kat Ba mepllapfavel Oha ta
XOPAKTNPLOTIKA onuela mou elval amapaltnta ywa tnv mAnpéotepn opllovtioypadlky Kot
UWOLETPLKN OITELKOVLON TNG UDLOTAPEVNC KATAOTAONC. 2Ta Stoypappota emniong Ba amnsikovilovral
oL OplOYPAUHEG atylaAol, apaliag kat xepoaiag {wvng Apéva clpdwva pe ta dtabiopa QEK,
KaBwg kot n meploxn ISPS.

H BuBopetpikn anotunwon Ba mephappavel tn Baldoota meploxn EWTEPLIKA TOU TEPLYPAUUATOC
TWV UDLOTAUEVWVY £PYWV, TIG ALLEVOAEKAVECG OTNV UTTAVEUN TAEUPA TNG vNoildag Tou Alpéva Kat tol
npdoyela oe aUTEC, KaBwg Kal tn Baldoota mepLoyn ota avolytd tng vnoldag kol os amootoon
TouAdyLotov 200U Ao aUTA TPOG T VOTLOSUTIKA KAL TTPOG TO SUTLKA-BOPELOSUTIKA.

H ekmdvnon twv gpyaciwv Ba givat cupdwvn He TG LoxUouoeg podlaypadég (M.A. 696/74, dnwg
LoXUEL ONUEPQA) KaL LE TOUC KOVOVEG TNG TEXVNC KOL TNG EMLOTAUNG, KAL HE TN XPron cluyXpovwy
TeEXVOAOYLWV Kal Ta tapadotéa Oa sival ta e€ng:

A) Texvikr €kBeon tomoypadikng — BUBOUETPIKAG anmoTUNwong otnv omnola Ba meplhappavovral
Kot eAdylotov:
e gUVTOUN MEpLYpadN TWV TIEPLOXWV TWV TOTIOYPAPLKWV-BUBOUETPIKWY ATMOTUTIWOEWY
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® £KTOON TOTIOYPOPLKWY - BUBOUETPLKWV AMOTUNIWOEWY

e ieplypadn tn¢ pebodoloylag anotinwong, tng enefepyaciog Twv HETPHOEWY, TOU AOYLOMLKOU
ToU xpnowlomolnbnke, kabBw¢ Kot Tmeplypadn Kal Tekunpiwon Ttou efomAlopol ToU
XpNoLLomoiOnke,

e ELSIKA ylo TIC BUBOUETPLKEG QTIOTUTIWOELG, ETLMAEOV TepLypadn KAlPLKWY cuvBnkwv, otabun
avadopag, peBodoAoyia HETPOEWV KAl avaywyng LETPNOEWV 0T oTABUN avodopdc.

B) TeUxog umoAoylopwv (otolxela mou eAndOnoav and tv Yépoypadikn Yrnnpeoia my. dedopéva
naAlppoloypddou, M.3.0. KA., ivaKag CUVTETAYUEVWY onUEiwy TaxupeTpiag/Bubopetpiog)

I Tomoypadika Staypdppata TG Xepoaiag Kot BUBOUETPLIKAG AMOTUNMWONG TNG TIEPLOXNG TOU
Awéva, mou Ba mepthappavouv TNV amapaitntn optlovtioypadikn kot UPoUeTpilki/BubopeTpikni
mAnpodopia avaloya pe tnv omattoUpevn akpifesia (onueio, wolPeic/icoBfabeic kapmiAec,
UDLOTAUEVEG KATAOKEVEG, oTotyela Siktuwv OKQ, ypauég alytadou kat mapaAiag, KAT.). H kAlpoka
Twv Slaypappdtwy Ba esival 1:500, evw o Pabuog akpifelag Twv omewkovicewv (SLa0TACELS
ool Pwv/100BabwV KapMUAWY) Kat n eAdxlotn StakpLtikr wavotnta Ba eivat KATAAANAEC ya TN
€V AOyw KAlpakaL.

Awdpkela kot ApotBn

H Swapketa tng cuppacong Oa avéABeL oe S€ka oktw (18) HAVEG Ao tv urtoypadh TNG AVTLOTOLKNS
cuuBaonG.

To TAIMEA Swatnpel to dikaiwpa, cupdpwva pe toug O6poug Kal mpoilmoBéoelg tou Kavoviopol
AvaBéoewv tou, (a) va mapateivel A/kal (B) va tpomomnotiosl tTn cuBacon e to Texvikd ZUUBouAo
T(POKELUEVOU va TIEPINABEL TUXOV GUUIMANPWHATIKEC UTINPECLEC TTOU Hmopel va amattnBouv kat Sev
UIopoUV va e€eL6LKEUOOUV OAEPA KOl OLKOVOULKA 1 TEXVIKA O SLOXWPLOMOG TOUG Ao TNV napoxn
UTINPECLWV oo tov Texviko UpPBoulo Ba mpoevrosl BAGBn oto Epyo.

To avwtato npoimoAoyLlopevo Toco apolBng yia to Epyo avépxetal os TplaviaytAlades Evpw
(€30.000), un oupneplapPBavopuévou O@MA («MNpoilmoAoylopuoc»). 3tov lMpoilnoloylouod
cupmneplapPBdavovtal kot OAa ta €€0da (oupmepAapBaVOUEVWY EVOEXOUEVWV £E08WV TAELSLWV)
TOU €lval amapaitnTtakal ylo Thv eKmovnon tou Epyou.

O Texvikdg 20pBoulog amodéxetal kot epapuolel tnv MoAttikr EEGSwv tou TAIMEA yia tnv
TANPWHA €€66wV Po¢ cUPBOUAOUC yLa TNV TTAPOYXT UTNPECLWY aflomoinong.
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TAMEIO AZIOINOIHZIHZ IAIQTIKHE
MEPIOYZIAZ TOY AHMOZIOY AE

4. Anattovpeva Mpooodvia

OLEvSladepodpuevol katd tnv UTtoBoAr TnG poodopag Toug Ba mpémel va amodelkviouv Ta akolouba:
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4.4.

4.5.

4.6.

MNponyoupevn Ixeukn Epmepia & Egewdikevon: Ou Esvdiadepopevol mpémnel va Stabétouv
e€eldIkeupéveg yvwoelg Kal amodedelypévn ponyouevn pocdatn EUTELpLO OTNY TTAPOXH TWV
UTINPEOLWV TIou Tteplypddovtal oto apbpo 2. H MNpoodopd Ba TePLEXEL UTIOXPEWTIKA VO
KaTAAoyo He OAa ta cuvadr] €pya ota onoia o urtoPrdLog £XEL CUMUETACXEL OTO TEAEUTALA TIEVTE
(5) €tn, ue emoapkn meplypadr Twv Kabnkoviwy mou avéhaBe kal £depe oe mépag (PDAKEAOZ A’).

Opada Epyou: H mpoodopd Ba mpEMEL val TIEPLEXEL UTIOXPEWTLKA TNV TIPOTELWVOWEVN oUVOEDN TNG
opadag €pyou Kal tn Soun autng, mepAAUBAVOUEVNG TNG EEELBIKEUUEVNG EUMELPLOG EKACTOU TWV
MeAWV TNG opadag mou Ba xelplotouv to Epyo, cludwva He Ta opl{Opeva otov 6po 4.1. avwTépw.
H ouada épyou mpémel va amaptiletal touAdylotov amo Suo (2) upéAn. ElSkotepa, n
TIPOTELWVOUEVN OUASA €pyou TPEMEL VO ATOTEAEITOL oo TouAdylotov €vav (1) tomoypado
UNXOVLIKO UE TOUAdQ)LOTOV Sekoetr eumelpio, o omoiog Ba opiletal wg «Emkedainc» (Team
Leader) tng opadag €pyou kat o onoiog dgv Ba Suvatal va aviikataotabel katda tn SldpKela Tou
‘Epyou, xwplg tnv mponyouuevn ypamty cuvaiveon tou TAIMEA.. H Mpoodopd Ba mpémel va
TiepLEXEL Bloypadkd onueiwpa yla kaBe éva amd to HEAN TNG ouadag €pyou. EmutAéov, n
Mpoodopa Ba meplhappavel Evav Katdloyo pE OAa Ta €pyo amd To Oomoio anmoSelkVUETAL N
gUMELplo TWV LEAWV TNG opadag €pyou, Le oadr) EmLoAavon ol LEAN TNG OMASaG CUUHETE OV
o€ KABe £pyo amod auTd Kal e Tola cuvelopopa €kaoto UeAog (PAKEAOZ B’).

Méyiotog MpoimoAoylopnog apoBrg: H mpoodopd Ba mepA\aBAVEL TOUG OLKOVORLKOUG OPOUG
ocuvepyaoiag yla to npog avaBeon Epyo kal W6lwg To avwtato cupPatikd 0plo apolBng Kat
€€06wV yla TN xpovikn dlapkela tng avabeong (cap) Aappdvovtag umoyn Kal Tov UEYLOTO
nipoUToloylopd, onweg avadépetal otnv mapaypado 3.2. avwtepw. OLKoVouLKES Mpoodopég
mou umepPaivouv tov Mpolmoloylopd 6ev Ba AapPdavovtal unoyn kat ot Mpoodopég Ba
anoppinrtovtal oto cUVOAO toug. (PAKEAOZT).

Ol evbLadepOUEVOL KaL ATOULKWE OL CUVEPYATEG TOUC ToU TepAapBAVOVTAL OTNV TIPOTELVOUEVN
opada épyou Ba mpemet va dnAwoouv unteBuva OtL Sev Bplokovtal o€ Katdotacn ocUykpouong
ocupdepOVTWY avadopLka Ue TIG YIINPEoieg Kal to Epyo Katd Tov xpovo urtoBoAng tne Npoodopdg
KOl OTL 0 €V AOYW TIEPLOPLOMOG Ba LoyUEL Kal KaB' 0An tn SLapKeLla TNG CUUPBATIKAG OXEONG UE TO
TAIMEA cOpudwva pe to Napaptnua lll. Ol cUYKeEKPLUEVEC SNAWOELG TIPETEL va TtephapBdvovTat
oto Oakelo B’ tng mpoodopdg

'O\a ta mpooovta umo 4.1 — 4.4 otolyela avwTEPW TIPETEL val Lkavortotouvtal. Yrioridlot mou Sev
urnoBaAlouv ANPELG GakEAOUG e Ta amaltoUpeva UTo 4.1 — 4.4 otolyela Ba amokAsiovtal amno
™ Stadikacia emloyng.

O Texvikog ZUpBoulog odeilel va Tnpel TIC UTIOXPEWGCELS TIOU QATOPPEOUV ANO TOV VOUO
3049/2002 kat 18lwe Toug Kavoveg S£0VTOAOYIAG TOU EMAYYEAUATOG TOU KOL TO EMAYYEALATIKO
QIOPPNTO, AKOWN KaL UETA TO TEPAG TNG oUVEPYaoiag Tou pe To TAIMEA.

Awadwkaoio Emdoyng & AvaBeong
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H avaBeon Ba yivel katd tig Statdgelg tou vopou 3986/2011 kat tou Kavoviopol AvaBéoswv tou
TAIMEA, 6nwcg Loxvouv Katd tov xpovo dnuocisuong tng mapouoag MNpdokAnonc.

Ot untondlol Ba agtohoynBouv kat Ba BabpoloynBolv cupdwva UE TOV KOTWTEPW Ttivaka. H
ouuBaon Ba katakupwbOel otov umoPridLo ou Ba cuykevtpwoel TNV uPnAotepn Babuoioyia (o
«MNpotyuntéog Avadoxog»). To TAINEA éxel Sikailwpa va avaknpuéel tov vroPridlo mouv Ba
ouykevtpwoel tn §eutepn uPnAotepn Babuoloyia wg emlayovta (o «Emhaywv Avadoxog»).

OL mpoodopég Twv unoPndiwv Ba aflodoynbouv otn Baon tTwv akoAoUBwv KpLtnpiwv Kal tTng
avtioTolyng otadpong Toug:

Kputiiplo StaBuion
MNponyoupuevn Eunepio & E¢eldikeuon & (PAKEAOZ A) 40%
OuadaEpyouv (PAKEAOZ B) 20%
Mpotewopevn ApotBr (DAKEAOZ T) 40%
Zuvolo 100%

To TAIMEA Suvatal va {ntriosL omoladnmote SLeukpivion, EMUTAEoV TANpodOpnaon ) Tpomomnoinon
otL¢ katatebeiosg mpoodopég, Onwg amottnOeL.

Ou evbladepopevol Ba mpemel va umofaiouv tnv mpoodopd Toug, Tou Ba mepllapPBavel
owpeutika toug QAKEAOYZ A’, B, I tig unebBuveg dnAwoelg mepl un cuvdpoprng olykpouang
ouudepoviwv (no conflict of interest) kaBwg kat kdBe AAAo ouvodeuTikd Eyypado Tou
arodelkvUeL TNV {NTOUUEVN EMOYYEAUATIKY EUTELPia TOU ypadeiou/sTalpeiag Kal TwV EMUEPOUC
MEAWV TNG IPOTELWVOUEVNC OpUadag £pyou

i. €lte pe puvupa nAektpovikoL Taxudpopeiov otn SievBuvon: mailto:tender@hraf.gr (umoyn
kaC XpuooUAac Padd), pe tnv £vselén « AIMENAZ MYKONOY YNOBOAH NPOZ®OPQN A
TEXNIKO YMBOYAO - TOMOTPA®O»

ii. Inuelwvetal OTL To PEYLoTO amodekto peyebog kabe nAektpovikoU punvupartog ivalt SMB,
Ta eMIouvantopeva apyxeio 6ev Ba mpémnel va elvat cupmnieopéva (.zip) kot n ovopacio Toug
Sev Oa mpémeL va Egmepva toug gikoolt (20) xopOKTNPEG.

iii. elte aveBalovrag (upload) ta apyeia oe ¢akeho mou Ba Snuioupynoel to Tapeio,
yvwotonowwvtag otn  OSlevBbuvon  tender@hraf.gr tnv  nAektpovik  SlevBuvon
oAAnAoypadiag (e-mail address) tou umeuBUvou, péxpL Kol 48 WPEC MPW aAmo TV
KOTAANKTIKN TipoBeopia Tou SlaywviopoU, WoTE va Tou anootalolv odnyieg Kat kwdikot
npooBaong ya to «oveBaopa» (upload) tou UAKOU tng TtPpoodopdC (LEYLOTO CUVOALKO
péyebog apxeiwv 15GB).

O ®dkehog I Ba Tpémel, emni mowr aMOKAELOHOU TOU GUVOAOU TnG poodopdg, vo. uTtoBAnOsl
T(POOTATEVUEVOC e KwSIKO TipocBacng (password). Metd tnv agloAoynon twv Qakélwv A’ Kat ,
KoL UTtO TNV MpolmoBecon OTL £XOUV TTPOCKOULOTEL oL UTtELBUVEG SNAWOELG Ttepl N CUVOPOUNG
ocuyKpouong cupdepoviwy, ol urtoPndlol mou KplBolv OtL MAnPoUV T TPoUTOBECEL TNG
napaypadou 4.1 éwg 4.4. Ba KANBoUV Pe pvVupa NAEKTPOVIKOU TaxuSpopeiou va amooteilouv
Tov kKwbko pocPaong (password) tou Dakélou . OLumoridlol tou Sev MANPOUV TLG AVWTEPW
npolmnoBoelg Ba evnuepwvovtal opoiwg. Ocotl urtodrdlot, petd anod npookAinon tou TAINEA va
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amooTelAoUV Twv KWOLKO TpocPacng dev avtamokplBoUv oTov Xpovo Tou Ba Toug €xeL TaxBel va
anooteilouv tov KwdLkd mpodoPaocng, Ba amokAeiovtal ano tn Staywviotikn Stadkacia. Metd
v a&lohdynon tou Pakeélou I ot umtoPrdlol Ba evnUEPWVOVTAL YLl TO ATOTEAECUA TNG TNG
Slaywviotikng Stadikaaoiag.

Mpoodopég Suvatal va umoPAnBolv péxpl kal tig 27 OktwPpiov 2022, wpa 15:00 ABRvac.
Mpoodopég Tou UTIOBAAAOVTAL ETA TO TIEPAG TNC TTAPATAVW TIPoBeapiag Sev Ba yivovtal SeKTEG
kat &ev Ba a§lodoyouvral.

To TAIMEA &watnpel to Sikaiwpa vo mpoPel oe oulntrioelg Kot SlampoypaTeEVOEL UE TOV
uroyrdlo mou Ba cuykevTpwoeL TN PeyoUtepn Babuoloyia yla tn BeATiwon TG OLKOVOLKNG
TtPoodopPAC TOU, TIPLV ATIO TNV TEAKN avaBeon tng cuppoaong.

H avaBeon tou Epyou oAoKANpWVETOL UE TNV UTtoypadr TNG OXETIKAG cUUBaoNG He Tov TEXVLKO
Z0pBoulo.

To TAIMNEA, Katd TNV armoAutn SLaKPLTIKA Tou guxépela, dlatnpel to Sikailwpa va avabéoel Tov

‘Epyo otov Emhayovta Avadoyo, o mepintwon mou Sev umoypadel n oxeTkn cupBacn He Tov

Mpotuntéo Avadoxo, eViog EUAOYOU XPOVIKOU SLaoTrnuatog anod tnv avadelen tou. Mpog dpon
omnotaodnmote audBoliag, n mapdypadog 5.8. avwtépw e€akoAouBel kat epappoletal Kot oTnV
€v Aoyw mepintwon.

Fevikoi Opot

. Hnapouoa MpookAnaon, ot tpoodopeg ou Ba urtofdaAAouv ot urtoPdLot Kat n cupPacn mou Ba

ocuvadOel pe tov TeXxVikO TUMPBOUAO gppunvelovTaL Kal SLEMOVTAL OTTOKAELOTIKA QO TO EAANVLKO
Sikato AappBavovtog urmoyn Kal TG EMUKPATOUOEG CUVONKEG OTN ayopd, TNV MPAKTLIKH Tou TAIMEA
KOLL TNV ECWTEPLKI TIOALTIKN TOU, CUMMEPAOUPBAVOUEVWY TWV OPpWV Kot TipoUTtoB£cEwV mou ivat
OUVNBOELG OTLG EKAOTOTE CUVOAAQYEG.

Ou EvSiadepopevol amodéxovtal tnv moAtikr €€0dwv tou TAIMEA kot tnv edapuoyr tou
KavoviopoU E€66wv tou TAIMEA yio tnv mAnpwpn e€68wv mpog toug cupBoUAoUG, TTOU TAPEXOUV
UMnNpeoieg alomoinong, n onola emouvantetal wg Napaptnua ll.

To TAIMEA, ot SieuBuvtég, gpyalopevol kal to KaBe el6oug Mpoowrnikd tou Tapeiou 1 ot
npootnBévteg autol, kabwg kot ot cUUPBoulol tou TAIMEA Sev uméxouv kapia guBovn n
umoxpéwon amnolnuiwong avadoplkd pe omoiodnmote opdipa, moapaAndn i AavBacuévn
SnA\won tng mapovoag MNpdokAnong. Kata tou TAIMEA kol Twv TPOownwy mou avadEpovrat
QVWTEPW OUSEV MPOOWTIO AUMOKTA, yla omolodnmote Adyo N attia, omolodnmote Sikaiwpa yla
arolnuiwon 1N GAAn aflwon and tnv napovoa MNpdokAnon rf/kal amod TNy CUUUETOXA TOU otnVv
Sladkaoia mou meplypdadetal oto napov yypado.

To TAIMEA Swatnpet tnv mANpn SLAKPLTIKI EUXEPELA VAL OKUPWOEL, AVOOTEIAEL, TPOTTOMOLOEL A
ovaBalel tnv mapovca Swadwkaoia, xwpic kauia TpPonyoUUevn evnuépwon 1 GAAN
npoeldomnoinon, kabwg kot vo SLoKOYEL OmoleadnmoTe SLoMPayHATEUOELS 1) CUVOUIALEG o€
OTOLOSNTIOTE XPOVIKO onueio KL av PBpioketal n dtadikaoia, Xwpic omoladAmoTe MEPALTEPW
guBUVN £vavTL OTTOLOUSATIOTE CUMUETEXOVTA 1) / KL TPLTOU.

KaBe Siadopd mou armoppéet amod ) o oxéon Ue Thv mapoloa MpookAnaon YroBoAng Mpoodopdc,
ocupnepAapBavopévwy Twv MNpoodopwv ou utoBAAAOUV OL CUUETEXOVTEG, Kal n cUUPBacH mou
Ba ouvadBel pe tov Texviko Z0UBoUAO, UTIAYOVTAL OTNV ATOKAELOTLKN Sikaodoaoia Twv kad’ VANV
opuodiwv Sikaotnpiwv tng ABAvag, EANGda.



NAPAPTHMA |

ENHMEPQZH INA THN EMEZEPTAZIA AEAOMENQN MPOZQMIKOY XAPAKTHPA

l. ENHMEPQZzH

To Tapeio Aflonoinong I6wwtikAg MNeplovoiag tou Anpooiou (to «Tapeio» 1 «TAIMEA»), tou
e6peleL otnv ABnva, 0606 Kohokotpwvn 1 & Itadiou, TK 105 62, tnA. +30 210 3274400, e-mail:
info@hraf.gr, UTO TNV 6LOTNTA TOU WG UTtELBUVOC emefepyaociag avadoplkd pe ta dedopéva
TIPOCWTILKOU XOPOKTAPA TIOU CUAAEYOVTOL KOL UTIOKELVTOL OE emefepyaoia oto TMAQIOLO TNG
napovoag MNpookAnong YmoPoAng Mpoodopwv, evnuepwvel oUWV He TG TIPOoPAEYELS TNC
£6VIKAG Kal evpwmaikng vopoBeoiag yla tnv enetepyacia dedouévwv MPoowrikol XapaKTipa
kot 1&6lwg tou levikol Kavoviopou MNpootaciag MNpoowrikwv AsSopévwy tou Eupwmaikol
KowoBouliou kat tou TupBouliou tng 27n¢ Ampidiou 2016 yla Tnv mpootacio Twv GUOLKWV
TPOCWIWV EVavTL NG emnefepyacioc tTwv SeSOUEVWY TIPOCWIILKOU XOPOKTAPA KAl yla TV
eAelBepn KUk odopia Twv SESOUEVWV AUTWVY KaL TNV Katdpynon tg odnyiag 95/46/EK (Mevikdg
Kavoviopog ywa tnv MNpootacio AsSopévwyv (EE) 2016/679 - TKMNA) kat tou N.4624/2019, to
dUGLKO MPOCWTTO IOV UTIOYPAdEL TNV TPoodopd w¢ YIoPAPLOG A wG VOULLOG EKIIPOOWTTOC EVOC
Yrioyridlou vopkoU mpoowrou, OtL To Tapeio 1 kot Tpita pépn, 0TO OVOUO Kal YL AOYyapLO.oUO
Tou, Ba enefepyalovral Ta akOAouBa Sedopéva MPOCWTILKOU XapaKTHpa:

A. Eido¢ kat tnyn edopévwv

To dedopéva mpoowrikol Xapaktnpa mou {ntouvtal pe tnv mapovoa MNpdokAnon YmoPBoAng
Mpoodopwv kat Ta onoia Ba untopAnBouv oto TAIMEA oto MAICLO TOU TAPOVTOS SLaywVLoOoU
ond 1o $UoIKO MPOowWTOo, To omoio ival to 6o YroPndlog | 0 VOULUOG EKTIPOCWIOC TOU
Yroyndiov vopkol mMpoowmnou (Omwg eVOEIKTIKA Ta akOAouBa: OVOUATEMWVULO, oTolxsla
ETUKOLVWVLAG, NALKLQ, LOTOPLKO amacXOANGCNG, CUUMEPIAQUPBAVOUEVWVY TWV TITAWV gpyaciag Kot
TWV ETALPLKWV EMWVUULWY, TIAnpodoplec ekmaibeuonc, MPOCWILKA OTOLXElQ TTOU EUmEePLEXOVTOL
ota PBloypadlkd TOU TPoowriikou Ttou Ymoyndiov kabBwe kot otolyeio tou NOppou
Exnpoowrou tou Yroyngiou mou unoypddet/unoBAarAeL thv mpoodopd K.ATL).

B. IKomo¢ enefepyaciog — NOpLun Baon enefepyaoiog

YKomo¢ NG enetepyaoiag eival n aftohoynon tng unofAndeiocac Mpoodopdg, n edappoyr TN
ocUuBaong ou Ba unoypadel pe tov Texvikd ZUUBoUAO, N TPOAOCTION TWV SIKALWHATWY TOU
TAIMEA Kkal n ev yével aoddAela Kol TPOoTACio TwV cuvaAAaywy, N eKTARPWON TWV €K TOU
VOHUOU UTIOXPEWOEWV Tou Toapelou. Ta Sedopéva TAUTOMPOOWIAG Kol emkowvwviag Ba
xpnotuomnotnBouyv amo 1o Tapelo amoKAELOTIKA yLa TNV evépwon Tou Yropndlou OXETIKA Ue
v aflohoynon tng umoPAnBeicag mpoodopdc. Noulpeg Baoelg yla tnv emnefepyaocio
TMPOCWTIKWY dedopévwy amod Tto Tapelo, elval n eKMARPWON TWV €K TOU VOLOU UTIOXPEWOEWV
tou Tapeiou (TKMA dpBpo 6 map.1'y), n eKTEAECH TWV CUUBATIKWY UTIOXPEWOEWY ToU Tauelou
(TKMNA apBpo 6 map.1'B) kat to évwopuo cupdépov tou Tapeiou (TKMA apbpo 6 map.1’ oT).

r. ATOSEKTEG TWV SES0UEVWV
ATIOGEKTEG TWV aVWTEPW (UTtd A) SeSopévwy elval:
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To apuodio mpoowrtiko tou TAIMEA.
ZUpBouAoL oToug onoioug to Tapeio avaBETEL TNV EKTEAEGN CUYKEKPLUEVWY EVEPYELWYV OTO
mAaiolo NG wg Gvw MpookAnong, UTO Tov Opo TNG TNPNONG ot KABe mepimtwon tou
amoppnTou Kol Twv dtatdéewv tou NKMA.

3. H EMnvikn Etatpeia uppetoxwv kot Meplovoiag A.E., nuocilol popeig r/kat SIKOOTIKES
0pXEC, OTO MAOLCLO TWV APHOSLOTATWY TOUC.

Il. XPONOZ THPHZHZ

Ta 6ebopéva Tng map. A avwtépw Ba Statnpolvtal yla Xpoviko dldctnua ikoot (20) eTwv amno
™ Anén ¢ cuPaong mou Ba unoypadel pe tov Texviko ZUBoUAO pe omolovEAMoTeE TPOTO. Z€
nepintwon pun cuvadng ocupPBaocng, ta dedopéva Ba tnpolvtal amod to TAIMEA yla Xpoviko
Staotnua névte (5) etwv. Metd T AREN Twv avwtépw meplodwy, Ta TPOCWTTIKA deSopéva Ba
kotaotpedovral/Siaypddovral pe aopaAeLa.

lll. AZKHZH AIKAIQMATQN

1. XOpdwva pe tig Statdlelg tou MKMA, ta dpuoikd mpdowra €Xouv Ta akoAouBa Sikalwpara:
a) mpooPacnc kal svnuépwong, (B) dopbwaong, (v) dwaypadng, (8) meploplopol g
enetepyaociag, (g€) evavtiwong otnv emefepyooia TwWV MPOCWTIKWY Tou Sedopévwy
nepthapfavopévng Tng evavtiwong otnv autopotornonuévn Andn amoddcswv otnv
katapton mpodiA, (ot) popnrotnTag. Ma TNy AOKNON TWV OVWTEPW SIKOLWUATWY TO
duoLkd poowna Propolv va ansubuvovtal eyypadws oto Tapeio (e-mail: dpo@hraf.gr).
To Tapelo Aappavel 6Aa ta duvatd PETPO YL TNV LKAWVOTIOLNGN TWV ATNUATWY HECO OE
€UAOYO XPOVIKO SLACTNA KOLL TO 0pYOTEPO €va (1) rva To omoio pmopel va mapatadel kotd
600 emUMA€0V HAVEG AV TO altpa elval TepMAOKO 1} UTIAPXEL LEYAAOG OpLBUOG aLTnUATWY,
EVNUEPWVOVTAG TO UTIOKE(UEVO TWV SeSOUEVWY OXETIKA e TNV KaBuoTtépnon evtog evog (1)
MNVOG amd TNy mopaAafr TNG aLTaATOoC.

2. To Tapelo umopel va anoppidel aitnua dtaypadnig Twv MPOoowWKWYV SeSoUEVWY €AV N
Slatrpnon Toug elval anopaitntn ylo TN CURUOpdWON HE VOULKN UTIOXPEWON, yla TNV
EKTANPWON KOOAKOVTOG Tou eTuteAeltal mpog 1o dnuoclo cupdépov, yla Adyoug
opxeloB£tnong mpog to dnudctlo cupdépov f yla tn oclOTACN, AOKNON ] UTEPAOTILON
VOULKWV aflwoewv 1 aflwoewv Tpitwv.

3. H doknon Twv w¢ avw Sikalwpdtwy dev anarldooet tov YroPriplo amd TG UTIOXPEWOELC
TIou HEPEL AOYW CUUUETOXNG TOU OTOV TTAPOVTA SLOYWVLOUO.

IV. YNOXPEQZEIZ TOY TAMEIOY

To Tapeio €xeL unmoxpéwon vo AopPavel KABe UAOYO TEXVLIKO KOl OPYOVWTIKO UETPO yla TN
Slaodalion tou amdppnTOU Kal TNG aodAlelag tng emefepyaciag Twv Se60UEVWV KAl TNG
npootaciog toug amd tuxala f abféuwtn kotaotpodr,, tuxalo omwAela, alloiwon,
omayopeupévn dtadoon 1 mpdcoPaocn amod omolovdnAmote kot KABe AANG popdr abguitn
enefepyaocia.
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1. DETERMINATION OF REGULATION/POLICY

PURPOSE OF The purpose of this policy is to determine the types of expenses and the manner
REGULATION/  of covering these, for advisors who are employed on HRADF asset development
pPOLICY projects.

Financial Management

E
SEOR Linking to procedure 2.3 for Expense Management

DEFINITIONS &
ABBREVIATIONS
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2. DETAILED DESCRIPTION OF REGULATION/POLICY

1. Interested parties
This pertains to external advisors that are employed on HRADF asset development projects.

2. Expense type and limits
The expenses covered by the Fund pertain to:

A. Travel and living expenses for advisors that are away from home , in other words expenses
which pertain exclusively to the development project in which they are involved, as described in
the cases below:

1. Advisors based abroad:

1) Air travel to/from the advisor's home base as well as domestic travel within Greece by
air or a different means and living expenses in Greece, when the advisor travels to Greece
for the purposes of the project.

1) Air travel to/from the advisor's home base, expenses for air travel or via a different
means within the destination country and living expenses, when the advisor carries out
trips abroad for the purposes of the project.

2. Advisors based in Greece:

1) Domestic air travel or via a different means as well as living expenses at the destination
when travelling domestically for the purposes of the project.

1) International air travel with return as well as living expenses at the destination when
travelling abroad for the purposes of the project.

In the table which follows, the corresponding maximum limits are described, which will be taken
into account when calculating the expense budget during conclusion of contracts, multiplied by
the estimated man days. In addition, the limits below will have to be taken into account when
calculating the daily remuneration as well as for calculation of reimbursement for air travel when
required. For contracts that have already been concluded, the limits below are taken into account
for approval of the expenses made within the framework of the contracts already in effect.
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TYPE OF PROVISION
A.AND B.I A.ll AND B.II
FOR EACH CASE
Air travel Economy Class Economy Class
Accommodation €130 €180
Daily living expenses?! €50 €75

LLiving expenses means the cost of food and travel expenses on means of public
transportation or by taxi in the event that no other means of transportation exists in the
city/destination

In cases where air travel is carried out in business class for reasons of the counterparty’s policy,
the maximum limits for compensation per destination are provided in the Table in Appendix 1.
Cases of travel from destinations not included in the aforementioned Table will be examined on
a case by case basis. In cases where air travel is carried out in business class for reasons of proven
force majeure, these are exempt from the above policy and will be examined on a case by case
basis.

In the event that the project requirements necessitate the use of a car, then kilometric
compensation will be recognised, equal to €0.20 per kilometre, based on documentation.

B. Expenses for printing, photocopies, teleconferencing, and other expenses required to cover
the specific needs of projects except for mobile telephone and other telephone contact expenses.
Printing and photocopying expenses are not covered which result from the use of own means by
the advisor, except solely if, for the purposes of the project, provision of services by a third party
was required.

3. Conditions for covering advisor expenses

= |t must be clear from the third party invoices the advisors provide as documentation for
coverage of their expenses that these pertain to the specific development projects the latter
are employed on.

= Travel expenses will be approved only if the corresponding documents have been issued in

the name of the official or the company which is re-invoicing the expense to HRADF.
Otherwise, they will not be covered by HRADF.

= Advisors are required to plan their trips in collaboration with the Project Manager in order to
avoid charges for extraordinary travel.

12
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For the coverage of car rental expenses, pre-authorisation by the Project Manager and the
Executive Director or the CEO is required.

Method of covering expenses

There are two alternative methods of covering advisor travel expenses:

5.

Through re-invoicing of travel expenses and the provision of related documentation.

Through the payment of daily compensation, as well as compensation for each trip that the
advisor carries out. In this case, the air travel and related cost must be determined, which
will serve as the basis for determining compensation. Additionally, in this case, the price
which will be paid by HRADF will be considered extra remuneration for the advisor.

Procedure for payment of expenses

The procedure for payment of advisor expenses on the part of HRADF includes the following steps:

Provision of documentation, in other words photocopies of the invoices - expenses being re-
invoiced, which must accompany the corresponding invoice.

Solemn Declaration by the advisor's legal representative that the corresponding expenses have
not also been invoiced to another client/other project of the advisor, and

Approval by the Project Manager who will ensure that the above limits have been respected,
as well as the purpose of the related travel expenses, in other words how necessary these
were for carrying out the advisors’ project.

The expenses are paid one month from the date of invoicing provided that problems did not arise
during checking of these.

6.

Exceeding of expense limits

HRADF will not cover costs and living expenses that exceed the agreed upon limits. Exceeding of
the limit shall not be covered by HRADF, without prior notification and approval by the Project
Manager and the Executive Director or the CEO.

7.

Advisor contracts

New contracts must provide for:

The expense limits which must be agreed upon prior to conclusion of the contract and must
be referred to in the corresponding paragraph.

A total budged for travel as well as living expenses to include travel expenses.

The manner of handling expenses, either through re-invoicing of expenses or through payment
of daily compensation, as well as agreed upon compensation per trip.

13
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APPENDIX 1

TRIPS TO ATHENS PER DESTINATION

Abroad Price (€)
1 |London 438
2 |Larnaca 224
3 |Rome 369
4 |Istanbul 345
5 |Paris 504
6 [Milan 400
7 |Zurich 430
8 |Munich 640
9  |Frankfurt 568
10 |Brussels 508
11 |Bucharest 350
12 |Amsterdam 500
13 |Doha 1175
14 |Berin 418
15 |Moscow 560
16 |Warsaw 333
17 |Tel Aviv 425
18 [Sofia 295
19 |Cairo 280
20 |Geneva 355
21 |Beigrade 415
22 |Vienna 375
23 |Madrid 505
24 |Copenhagen 465
25 |Dusseldorf 425
26 |Barcelona 440
27 |Berut 370
28 |Kev 355
29 |Tirana 368|
30 |Amman 525
31 |New York 1980
32 |Stuttgart 428
33 |Budapest 408
34 |Stockholm 435
35 |Abu Dhabi 1105
36 |Dubai 1100
37 |lzmir 265
38 |Pragus 465
39 |Manchester 803
40 |Maia 385
41 |Hamburg 425
42 |Tehran 555
43 |Venice 440
44 |Larnaca-Dubai 1038
45 |Lyon 630
46 |Bahrain 1065
47 |Dublin 548
48 |Toronto 2916'
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Domestic Price (€)
1 |Thessaloniki_| 210
2 |Santorini 245
3 \lrakleio 205
4 |Rodos 210
5 |Chania 205
6 [Mykonos 220
7 |Mytilene 205
8 [Chios 198
s |Corfu 200)
10 |Samos 200
11 Alexandroupoli 210/
12 [Kos 210
13 | P 180)
14 | Milos 160)
15 |loannina 210]
16 | Kavala 205
17 |Zakinthos 165
18 [Naxos 180
19 |Skiathos 180)
20 |Karpathos 210

1 PRICES ARE BASED ON THE CURRENT AIRLINE PRICING POLICY FOR ROUND TRIP TRAVEL. WHERE TRAVEL PERTAINS TO A ONE-
WAY TRIP, THE PRICE IS SET AT ONE HALF OF THE PRICES LISTED ABOVE.

2. CALCULATION OF THE PRICES WAS CARRIED OUT BY CALCULATING THE DIFFERENCE BETWEEN THE HIGHEST PRICE AND THE
AVERAGE PRICE PER DESTINATION.
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MAPAPTHMA I
YIIEYOYNH AHAQXH
(&pOpo 8 N.1599,/1986)

H akpifeia tov otoryeiomv mov vrofdirovral pe avt ) dAwon puropei vo eleyyOel pe Paomn to apyeio dAl@v
vnpecidv (Gpbpo 8 map. 4 N. 1599/1986)

MnPOZM: TAMEIO AZIOMNOIHZHZ IAIQTIKHZ MEPIOYZIAZ TOY AHMOZIOY AE

O - H'Ovopa: Enwvupo:

‘Ovopa kat Enwvupo
Matépa:

‘Ovopa kat Enwvupo
Mntépag:

Huepopnvia yévvnong@:

Ténog Mévvnong:

ApBpog AeAtiou TnA:
TautdétnTog:

Tonog 0d6¢;: Api6:
Katowiag:

TK:

A/von HAekTp.
Ap. TnAeopolotunou Tayudpopeiou
(Fax): (Email):

Me aTopkr pou euBUvn WG VOULOG EKNPOOWNOG TNG EVOLOPEPOUEVNG ETALPEING PE TNV ENWVURIA. .../ WG HENOG
NG opadag £€pyou Kat yvwpidovtag Tig kupwoelg @), nou npoBAénovtat and Tig SlaTaEelg Tng nap. 6 Tou GpBpou
22 tou N. 1599/1986, dnAwvw OTL:

H evdiagpepdpevn etalpeia dev Ppioketal / ATOMIKWG eyw dev Bpiokopal o€ KOTAOTACN OUYKPOUONG CUUPEPOVTWY
ava@opka pe to 'Epyo, 6nwg egedikevovtal atnv anod .... NpookAnon YnoBoAng MNpoogopwy ya tnv
.................................... KaTA ToVv Xpbdvo unoPoAng Tng Npoowopdg Kkat 6Tt 0 v AOyw NePLOPLoPOg Ba oxUeL
KaL Ka®’ 6An tn dldpKela TNG CUPPBATIKAG axeong pe to TAITEA.

(4)

Huepopunvia: 20
O-H AnA.

(Ynoypagr)

(1) Avaypdeetar amd Tov gvdlapepdpevo mokitn 1 Apyn 1 1 Yanpeoia Tov dnpdciov topéa, mov angvdvvetol n aitnon.

(2) Avaypdgetor oA0YpAP®C.

(3) «Omotog ev yvdoel Tov dnhdvel yevdn yeyovota N apveitar | arokpOmTet to. alnowad pe &yypaen veebBovn dMiwon tov
GpBpov 8 Tmpeitar e PUAGKION TOVAGYIGTOV TPLOV UNVAOV. Edv 0 vrtaitiog avtdv tov Tpdéemv oKOTEVE Vo TPOGTOPIcEL GTOV
£0DTOV TOL 1) 6€ GALOV TEpLovctakd 69elog PAdntovtag tpitov 1 okdmeve va PAdyet dhhov, Tipmpeitar pe kaBepén péypt 10

ETOV.

(4) Ze mepinmtwon avendpkelag xd®pov 1 dMAwon cvveyiletar oty miow oy g Kot VIoypaeeTal and Tov dniovvia 1 TV

dniodoa.
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