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EONIKO ANATITY=IAKO TAMEIO

Ynnpeoieg cuppBoUAou operational excellence

Question list

1) Based on the clarifications provided today, is it safe to assume that there will be one Frame Contract
(20pBacn MAaiowo) and individual Contracts (EkteAeotikeég ZupBdoelg) at the entity level?

Amavtnon: Nat

2) If there will indeed be individual Executive/Operational Contracts (EkteAeoTikEG ZupBAoeLg) at the
entity level, will there be 3 of them (1 for ELTA, one for ETAD and one for OASA Group), or 5 (1 for ELTA,
one for ETAD and 3 for OASA Group, i.e., one for each of the entities within the Group)?

Amtavtnon: H cupdwvia mAaiolo uttoypdodetal pe to EOviko Avamtuélako Tapeio. Ot eKTEAECTIKEG
uTtoypdadovtal g KABE Pl OVIOTNTA TTOU CUPHETEXEL OTO £PYO0 HE GUGCLKO KAl OLKOVOULKO AVTIKEIEVO,
Atot he: EBvikd Avarttuélakod Tapeio (ex. Growthfund), OAZA A.E., OZY A.E., STAZY A.E., EATA A.E., ETAA
A.E. |TOL 6 EKTEAECTIKEC OUVOAO.

3) If there will indeed be individual Executive/Operational Contracts (EkteAeoTikég ZUpBdAoelg) at the
entity level, please clarify whether candidates should structure their Technical and Financial Offers
based on the assumption that both the Frame and all Executive/Operational Agreements will be fully
activated (Growthfund plus the 5 subsidiaries), or whether only a subset may be activated. In addition,
in case of partial activation, please clarify: Whether there is a committed timeframe for the signing of
each Executive Agreement;

Whether the costing of shared activities (PMO, Group Coordinator, Consolidated Reporting to the
Shareholder) — which by their nature require the participation of all subsidiaries — would be affected.

Amtavtnon: Ol EKTEAECTIKEG AVAPEVETAL VA EVEPYOTIOINBOUV Kal va 0AOKANPWBOUV EVTOC TNG GUVOALKNAG
dldpkelag tng cupdwviag mAaiolo, katd kKUPATA OTtWE Tteplypddetal otnv evotnta 2.3 Mapadotéa
‘Epyou.

2tnv 2eAida (17) tou RfP otov mivaka pe titho: «EvOEIKTIKN TtpoTEPALOTIOinGn UAOTIOINGNG o€ KU PATA Kal
KATAVO UM TtapadoTEWV ava ETALPLKI OVTOTNTA» YiVETAL ATIOTUTIWGON TWV TtapadotewyV twy shared
activities otn damdvn ou avaiapBavel to EBviko Avamttuélako Tapeio (ex. Growthfund).

Katd ta Aowtd toxUouv Ta 0oa avadepovtal otnv evotnta tou RfP: 4.2 MNpolmoAoylopoc.

4) Could you clarify the expected availability of key datasets per company (financial, HR, procurement,
commercial), and whether a central data room will be provided, or data collection effort and associated
timing should be assumed as part of the scope?

Amavtnon: Mepog Twv Kpttnpiwv agloAdynong mou Teplypadovtatl otnyv evotnta 7.3.1 Texvikd kpltnpla
avaBeaongc, amoteAei to 2.2. Opydavwon, dlakuBEpvnon Kal XpovodLdypaupa UAOTIoinoNG Tou €pyou,
OTIoU PETAEL AAWY, avadEpeTal OTL agloAoyeital N opyavwaon ToU £PYOU HE TPOTIO WOTE Va ETILTELXOEL
TO PEYLOTO dUVATO ATOTEAECHA EVTIOC TOU Xpovodlaypdppatog. AfloAoyeital emiong n potaon
dlakuBEpvnong Tou £pyou WBiwce oe 0TL adopd tn dlaxeiplon, To CUVTOVIOUO Kal TNV AAAnAeTtidpaocn pe td
gUTIAEKOMEVA HEPN. TUXOV XPOVOC AVAUOVAC TWV OToLXElwy amo Ti¢ etalpeieg ymopei va Bewpnbet idle yla



r'd
EONIKO ANATTY=IAKO TAMEIO

TIC AVAYKEC TOU Xpovodlaypdpuatoc. Eival autovonto 6tL n utootipLlén avaykwy tng dtadikaoiag
GUAAOYNG TWV oToLXElWV elval otnv kpion kal amoteAel HEPOG TNE TTPOTACNC TWV LTIoYWNGiwyv Avadoxwv.

5) Please inform us whether data owners will be appointed per subsidiary, for example from
procurement, finance, HR, and IT.

Amntavtnon: NMapakahoupe deite tnv evotnta tou RfP 3. AIAKYBEPNHZH.

Katd ta Aourtd, eivat avtovonto ot n Opydvwaon, dlakuBEpvnaon Kal Xpovodlaypappa vAotoinong Tou
£€pyou eival otnv Kpion kat anoteAei HEPOC TNE TIpoTAcNC TWV uTtoPndiwv Avadoxwyv tou agloAoyeitat
WG¢ HEPOC TWYV KpLtnpiwyv agloAdynong mou eplypddovtal otny evotnta 7.3.1 Texvikd kpLenpla
avabeonc.

6) Will the Consultant be provided with an inventory of recent or ongoing transformation projects per
subsidiary, for example digital transformation initiatives, procurement projects, and organizational
redesigns, to avoid overlap and incorporate relevant findings?

ATavinon: ATIOTEAECPATA TUXOV HEAETWV 1) EVEPYELWV TtOU gival og eEEALEN 1) €xOUV OAOKANPWOEL, Ba
teBOUV LTIOWN TOL Avadodxou aro TIg BuYATPLIKEC KAl TO (dLo To EBvIkS Avarmtuélako Tapeio oto Aaicto
NG dladikaciag cUAOYHC oToLXEIWV.

Emtiong, mapakaAoUpe deite evotnta 2.1 Opydvwaon vAoToinoncg epyou, MNMakéto epyaciacg 1. Aldyvwon
vdlotdpevng katdotaong, dpaoctnpiotnta 1.1. Avaiuon Yolotdpevwy AsLtoupyLwy, OTIou TTpoBAETIETAL
NoN n e€taon uttapxouowyv peAetwy Twv SOEs kat avtAnon Petd ano a&loAdynon Tuxov
UTTOAOLTIOEVWY EVKALPLWYV BEATIOTOTIOINCNC.

7) Will prior operational reviews, transformation initiatives or benchmarking studies for the subsidiaries
be shared with the consultant?

Amtavtnon: BAéme andvinon oto epwtnua 6 avwTEpw.

8) Given the breadth of scope, is a hypothesis-led prioritisation approach acceptable (i.e. rapid scan
across all areas followed by deep dives on highest-value levers)?

Amtavtnon: Yrtdpxel ndn avtn n mpopAen oto RfP otnv evotnta 2.1 Opydavwaon vAoToinong £pyou,
Makéto epyaciag 1. Aldyvwon vdlotdpevng kataotaoncg, dpaoctnplotnta 1.0. ApXLKN eTLOKOTINGN KAl
EVTOTILOMOC TIBaVWYV TIEPLOX WYV TIPOC BeATiwaN, OTIoU yivetal ndn oxetikn avadopd «OL epyaciec tou
TIPWTOU TIAKETOU TIPAYHATOTIO0UVTAL TIAPAAANAQ KAl OTIC 3 BUYATPLKEC YA AOYOUC ETILTAXUVONG KA
olkovopiag kAipakag. H peBodoAoyia kal o TPOTog epyaciag Twy opadwy epyaciag oxedladetal Pe TPOTo
woTe Kowd dnTApata va avtlgetwidovtal Pe eviaio TpoTto availuong Kat dtdyvwaonc, oto Babuo mou dev
emnpeadoval amo WlatepOTNTEC TOL business kabs BuyatpikAg.»

9) Could you clarify any key constraints we should explicitly factor into the design of initiatives (e.g.,
labour/union, regulatory, procurement, service continuity)?

Amtavtnon: MapakaAovpe deite evotnta 2.1 Opyavwaon vAotmoinong €pyou, HEPOC 2. AVATITUEN
Tpotdoswyv BeAtiwong (Makéto epyaociag 2) omou avadepetat: «Kdbe mapEupacn dlactacloloyeital
TOUAQXLOTOV WC TIPOC TNV TitBavn e€olkovopunon, TG TIAPAPETPOUC KAl TOUC KIvdUVOUC TTou oxetidovtal he
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TN YUETABOAN AEITOUPYLWYV N dLAdIKACLWV», KABwC Kal pepoc 3. Roadmap/ O31kOC XAPTNG EVEPYELWV
YAotmoinong kat Business Case (INakEto epyaciag 3) 0mou avadepetal Ti Ba pemel va ipoodlopidetal
Kat’ eAAxLoTo yla kabe TtapepBaon.

10) Should benchmarking be limited to direct sector peers, or is it acceptable to include analogous
sectors where relevant?

Amntavtnon: NMapakaAoupe deite evotnta 2.1 Opydvwaon vAottoinong €pyou oTou yivetal avadopd katd
Bepatikn eploxn, kKabwg kat to pépog 1.5.Benchmarking & peer good practices 0mou HeTa&l AANWYV
avadepetal: «EOIKOTEPA, TO £pYOo TEPIAAUBAVEL pla CLYKPLTIKA afloAoynon (benchmarking) ava
dlayvwoTIKO Ttedio i/kal KUplo metric (BA.avwTtEépw) pe AAeC EMNVIKEC Kal dleBveic eTalpeieg tou
KAADOU (1 AAMWV KAAO WYV UE HEYAAEC OPOLOTNTEC PE TO €V AOYW JlayVWOTIKO Ttedio)».

11) Criterion G (IT & Digital) in 82.2 explicitly carries the qualifier "wherever applicable". Could you
clarify for which subsidiaries the IT & Digital pillar is considered mandatory and for which it is optional?

Amtdvtnon: Ontwg avadepetal otnv evotnta 2.1 Opydvwaon vAotoinong €pyou Ttapatifetal KataAoyog he
«EVOEIKTIKA metrics Ttpog agloAdynon amno Tov ZUPBOUAO EVOEIKTIKA WG TIPOC Ta ENG: © Afla otnv
TANPOTNTA TNC AokNonc. ® EpiktdTnTa eKTiPNONC Kal AvTANCNC OTOLXEIWYV TOCO ATt TIG eTalpeiec, 0G0 Kal
armo peers yla 1o Benchmarking. ® ZKoTipotnTa yid Toug OKOTIoUC TNG CUYKEKPLHEVNC AOKNONC».

12) Inthe IT & Digital section (§1.1, §2.2 G), could you confirm whether the following are within the
scope of the project: Recommendations for new digital functionalities/channels that enhance the
citizen/customer experience (e.g. self-service portals, mobile apps, digital customer service)?

Recommendations for new digital products/services that generate new revenue streams (revenue-
generating digital offerings)?

Amtavtnon: BAgme anavinon otnv epwtnon 11 avwiEpw.

Emtiong, mapakalovpe deite evotnta 2.1 Opydvwaon vAotoinong €pyou, MNMakéto epyaciag 1. Aldyvwon
vdlotapevng Kataotaong, dpaoctnpotnta 1.1. AvaAuon Yolotapevwy Aettoupylwy, OTou avadepetal
OTLyla KABe AstToupyia TpayatoToLeital ETLIOKOTINGN dLadlKaolwyV Kat avadpeEpeTal 0Tt To NTOUHEVO
eival va avadelxBouv ta onueia Tpog BeAtiwon, OTwE yia Tapdadelyha eukalpieg 0Tou n
avtopatormoinon A n Wnélomoinon pmopouyv va HELWGCOUV TO KOGTOC, VA ETILTAXVUVOULV TIG dladlkacieg n va
BeATIWUGOOULY TNV EUTIELPIA TWV TIOALTWV.

13) Work Package 1 foresees an in-depth assessment of existing operations, including process
walkthroughs across procurement, logistics, back-office, customer service, etc. Could you clarify per
subsidiary (OASA, OSY, STASY, ELTA, ETAD): Whether formal process documentation (e.g., process
maps, SOPs, work instructions, BPMN diagrams, policy manuals) exists and will be made available?

At what level of detail have processes been mapped (L1 - high-level value chain, L2 — process groups,
L3 - process flows, L4 — activities/tasks, L5 — system-level steps)?

In case documentation is insufficient, whether the Consultant is expected to perform detailed process
mapping as part of the scope, or to rely solely on interviews and observation walkthroughs to identify
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bottlenecks and redundancies? If indeed, detailed process mapping is expected, at what level of detail
will this be required?

Amtavtnon: Ontwcg avadEpetal otny evotnta 2.1 Opydavwaon vAotoinong €pyou, oto pEpog 1.0.Apxikn
ETILOKOTINCN KAL EVIOTIIOHOC TIBavwy TteploXwyV Ttpo¢g BeAtiwon, o cUPBoUAOG avapeveTal va
TIPAYHATOTIOWOEL LA APXLKN ETILOKOTINGN Kal workshop pe ta eumAekOpeVaA JEPN YA TNV OPLOTIKOTIONGN
TWYV ETIAEYHEVWY TIEPLOXWYV TIPOC £1¢ BABOC a&loAdynan. Ot eAAXIOTEC TIEPLOXEC TIPOC AVAAU O Kal
ev3EIKTIKA edia avaAuvong avd teploxn tapoucialovtal otny idla evotnta.

Emtiong, otnv idla evotnta, 1o pEpog 1.1.Avaiuon Yolotdpuevwy Asltoupylwy, OTIoU avadEpETal OTL TO
{ntovpevo sival va avadelxBouv ta onueia mpog BeAtiwaon, OTtwWE yia Ttapddelypa eukalpieg 6mou n
auvtopatotmoinon A n Wnélomoinon pmopouv va HELWCOUV TO KOOTOC, VA ETILTAXVUVOULV TIG dladlkaoieg n va
BeATWIOOULY TNV EUTIELPI TWV TIOAITWY. 2TO HEPOC AUTO avadEPETAL ETIONG 0TA EVIEIKTIKA TTEDIA
avaiuonc ta Process walkthroughs kpicipwy Asttoupylwy (tpopnBeleg, logistics, eEumnpétnon
meAatwy, backoffice) oe kat@AANAo eTiEDO yIaA TIC AVAYKEC TNC AOKNONG.

TéAog, tapakaAoUpe deite amavtnon otnv epwtnon 6 & 7 avwiépw.

14) What level of organizational granularity is expected for the workforce and organizational structure
assessment? Should the analysis be conducted at the Directorate/Department level, or is a more
detailed review of individual roles and positions within organizational units expected?

Amntavinon: Onwce avadepetal otnv evotnta 2.1 Opydvwon vAotoinong €pyou, oto Pepoc 1.0.ApxLkn
ETILOKOTINGN KAL EVIOTUOHOC TIBAVWY TLEPLOXWY TIPOC BeATiwon, 0 cUPBOUAOC avapéveTal va
TIPAYHATOTIOCEL LA APXLKH ETILOKOTINGN Kal workshop pe ta epmAekOpeva HEPN yia TNV opLoTIKOTIoinon
TWYV ETIAEYHEVWYV TIEPLOXWYV TIPOC £1¢ BABOC agloAdynan. Ot eAAXLOTEC TIEPLOXEC TIPOCG AVAAU O Kal
E£VOEIKTIKA edia avaAuong avd Tteploxn mapouaoialoval otny idla evotnta.

Aceite e1dkoTEPA TO HEPOC 1.2.AvaAucon AvBpwTtiivou AuvapikoU (People), kaBuwg kat eTtipgépoug avadopd
OXETIKA PE TNV opyavwon Twv commercial units oto pépog 1.3.Revenue Assurance & Commercial
Profitability.

15) What level of detail is expected for the Workforce Planning and Skills Gap assessment? Should this
component remain at a high-level strategic assessment, or should it include detailed forecasts of
workforce requirements and critical capabilities by function and business area?

Amtavinon: Onwg avadEpetal otnv evotnta 2.1 Opyavwon vAotoinong epyou, oto pepoc 1.0.ApxIkn
ETILOKOTINON KAl EVIOTILOHOC TIOAVWY TIEPLOXWYV TIPOC BEATiwWoN, 0 CUPBOUVAOG avapEveTal va
TIPAYHATOTIONOEL LA APXLKA ETILOKOTINGN Kal workshop pe ta epmAekOpeva JEPN YLa THY OPLOTIKOTIONGN
TWYV ETIAEYHEVWY TIEPLOXWYV TIPOC £1¢ BABOC agloAdynan. Ot eAAXIOTEC TIEPLOXEC TIPOC AVAAU O Kal
E£VOELIKTIKA Tedia avaAuong avd Tteploxn mapouoiaoval otny idla evotnta.

Aceite e1dkoTEPA TO PEPOC 1.2.AvaAuon AvBpwTiivou AuvapikoU (People).

16) Work Package 1 (81.3 Revenue Assurance & Commercial Profitability) includes analysis of
collections, revenue leakage identification, and determination of products/services offering the highest
profit margin (contribution/gross margin per product). Whether a formal product/service catalogue
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exists for the products/services to be included in the analysis, or whether the Consultant is expected to
compile it as part of the scope?

Could you clarify per subsidiary:

The estimated number of products/services per subsidiary (indicative range — e.g. ELTA: universal
service, courier, parcels, etc.) and which products the analysis is expected to cover — e.g. focus on top-
N revenue contributors (Pareto 80/20) based on prioritisation to be agreed at the kick-off workshop?

What data is available for quantifying leakages and at what level/granularity (e.g. transaction-level,
aggregated, monthly)?

What level of access will be granted to the Consultant — read-only access to core systems, data
extracts, or only pre-processed reports provided by the subsidiaries' teams?

Amntavtnon: Onwg avadépetal otnv evotnta 2.1 Opydvwon vAotmoinong €pyou, oto PHEpog 1.0.ApXLKN
ETILOKOTINCN KAl EVTIOTIOHOG TIBavwy Tteploxwy Tpocg BeAtiwaon, o cUPBOUVAOG avapéveTal va
TIPAYHATOTIOCEL LA APXLKH ETILOKOTINGN Kal workshop pe ta epmAekopeva HEPN yia TNV opLoTIKoTtoinon
TWV ETUAEYHEVWYV TIEPLOXWY TIPOC ELG BAB0C a&loAdynon. OL eEAAXLIOTEC TIEPLOXEC TIPOC AVAAU O KAl
€VOEIKTIKA tedia avaAluong avd rteploxn mapouactaloval otny idla evotnta.

Aeite eldkotepa 1o pepog 1.3.Revenue Assurance & Commercial Profitability oTtou ota media avaiuong
avadépetal n «Opyavwon twv commercial units (Customer management, marketing, sales) kat
dlepelivnon Tou tpoTou Ttou akoAouBei to flow Tou revenue».

TéNog, emilonpaivetal n avadopd otnv evotnta 3. AIAKYBEPNHZH, ceAida 19: « H mpdoBacn tou
ETAEYHEVOU cUBoUAOUL oTIc TTANpodopieg, Ta dedopéva KAl TIC EYKATAOTAOELG KABE eTtalpeiag Ba
Tipaypatotoleital uTtd TNV ePLAAEN OpWYV EPTILOTEVTIKOTNTAG TTIoU Ba cupdwvnBoLV e KABe
etalpeia».

17) Is there a formally documented commercial policy per subsidiary (pricing policy, discount policy,
credit policy, terms & conditions) available for review?

ATtavtnon: YIIApXouV TETOLEC TIOALTIKEG Kal o€ KABE Ttepimtwon omolo otolxeio eival dtabeotpo, Ba tebei
uTtoWn Tou Avadoxou amo TIC etalpeieg cuPPWvVA Pe TNV TIPORAePN OTL «N TTPOCRAGCH TOU ETIAEYUEVOU
oupBoUAoU oTigc TTANpodopieg, Ta dedopeva KAl TIC EYKATAOTACELC KABe eTalpeiag Ba mpaypatormoleital
UTIO TNV ETLGUAAEN OPWV EPTILOTEUTIKOTNTAC TTOU Ba cUPPWVNBOULV Pe KABE eTalpeiax.

18) Regarding the revenue leakages analysis (81.3), could you clarify per subsidiary:
Amtavinon: AtoteAel avtikeipevo tou €pyou.

19) Which deliverables (per company) would be expected to ideally feed directly into the 2027
budgeting process? Also, please clarify whether any, and if yes which, of the Diagnostic Assessment,
Opportunities Register, Roadmap, and Business Case, are considered critical for the 2027 Budget.

Amtavinon: ArtoteAel avtikeipevo tou €pyou.
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20) Please confirm that Deliverable 3b, “Implementation Roadmap and Business Case”, refers to one
consolidated Business Case per subsidiary covering the selected critical interventions, and not to a
separate Business Case for each individual intervention or opportunity. This appears to be further
clarified on page 50, which states: “Deliverable 3b. Business Case, minimum one per subsidiary, for
Phase B implementation of interventions, including estimated cost vs. benefit and intervention scope
(WP3b).”

Amavtnon: EmBeBatwvoupe 0Tl 6TO TTAAICLO TOU TIAPOVTOC £pyou nteital N dlapopdwon ToOUAAXLoTOV
€vog (1) Business Case ava Ouyatpikn.

21) Please clarify whether the ROl target of >3:1 applies to the overall intervention programme per
subsidiary, or whether it is expected to be substantiated at the level of each individual intervention.

Amtdivtnon: Zto mAaiolo Tou TtapovTog £pyou Znteitat n dtapodpdwon OdkoL XAPTNC EVEPYELWV
YAottoinong avd Buyatpikn. EmBeBatwvoupe ot ol avadepodpeveg oto pepog 3. Roadmap/ Odikog
Xdaptng evepyelwyv YAomoinong kat Business Case ([Makéto epyaciag 3) emdlwéelg (Ttou amotuttiwvovTal
€VIO¢ TAaLciou), avadEpovtal CWPEUTIKA YA TOUC 0OIKOUC XAPTEG OAWY TWV BuyaTpIKwY (ATOL YA TIG
mievte (5) etalpeieg).

22) What would be the expected level of agreement / validation of the expected applicability and impact
of identified cost-saving initiatives so that they can "count" towards the €10m savings target?

Amtdvtnon: NapakaAhoUpe deite tnv evotnta tou RfP 3. AIAKYBEPNHZH, omou poBAEmeTal n cuotaon
Erutportrg Kabodriynong avd Buyatpikn (SteerCo) n omoia amoteAsl To AvwTATO EYKPLTIKO ETUTIEDO Yia
TIC AVAYKEC TOU £PYOU.

23) Please clarify whether there is, even indicatively, an allocation of the €10m target across
subsidiaries, for example based on opex size, or whether there is flexibility on the resulting target
allocation based on identified opportunities.

Amtavtnon: ArtoteAei HEPOC TOU Epyou.

24) On the interplay between the €10m annual savings target, the ROl = 3:1 threshold, and multi-year
initiatives

The RfP sets (i) savings opportunities >€10m per annum and (ii) an overall estimated ROI > 3:1, defined
as "annual savings / implementation cost". Could you please confirm that, for initiatives with multi-year
payback profiles or ramp-up periods, the cumulative savings impact will be considered accordingly
(e.g., by estimating an average annualised ROl over the initiative's useful life), rather than applying a
strict Year-1 ratio? If not, could you clarify how such initiatives should be treated?

Amavtnon: Ze A pn avarttuén (full ramp-up), ol e€olkovopnoelg Ba TpemeL va eival peyaAUTEPEG ATIO
TPUTAAGCLEG TOU OXETIKOU KOOTOUC.

Ewdkdtepa, mapakarovpe deite tnv evotnta 1.3 Baowkoi Ztoxol tng 2Z0pBaong, tnv evotnta 3. Roadmap/
0d1koc Xaptne evepyelwyv YAotoinong kat Business Case ([Maketo epyaciag 3) tnv avadpopd oo Aaiolo
KAl TEAOC TNV Ttpovola tng evotntag 2.1 Opydvwaon uAotoinong €pyou, Tou HEpouC 2. AvAarmtuén
Tapotdoswy BeAtiwonc (Makéto epyaciag 2) omou avadpepetal OTL oL TTapeEPPATELG KATNyopLloTIolouvTaAl
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w¢ «quick wins» ol ottoiec pmtopoUV va uAoTtolnBoUV PECA OTOUC TIPWTOUC £EL UNAVEC KAl va attopEPouV
dueoa amoteAéopata, «<medium-term» pe epappoyr HEoa o€ 6-12 PUNVEC, KAl «CUCTNHLIKEC AANAYER»,
TIOU ATTALTOUV XPOVO TTAvw amo 12 prveg kat apopouv eVPUTEPO PETACKNHATIOHO.



